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PLANNING: SUPPORTING THE IMPLEMENTATION OF 

NATIONALLY DETERMINED EXPANSION MILESTONES 

 
 
 

 

 

• As set out by the government, the initial trigger for expansion milestones will be determined 
by 5 tests which need to be met and sustained; 
 
➢ Making sure the NHS can cope 
➢ A 'sustained and consistent' fall in the daily death rate 
➢ Rate of infection decreasing to 'manageable levels' 
➢ Ensuring supply of tests and PPE can meet future demand 
➢ Being confident any adjustments would not risk a second peak 

 

    

 

The following routine actions for staff and students contribute to reducing the likelihood of COVID-19 

transmission, and the severity of the impact: 

 

• Washing hands frequently for at least 20 seconds, using soap and water, or hand sanitiser where soap 

and water are not immediately available; 

• Coughing or sneezing into tissues before binning them; 

• Avoiding touching the eyes, nose or face; 

• Cleaning and disinfecting regularly touched objects and surfaces using regular cleaning products; 

• Ensuring that if staff, pupils (or anyone in their household) develop symptoms of COVID-19, they stay at 

home and follow guidance on household isolation;  

• Ensuring that if staff or pupils are at higher risk of illness from COVID-19 because they extremely clinically 

vulnerable (i.e. shielding), they are supported to stay at home and follow guidance on social distancing 

or shielding as appropriate; 

• Following government advice and guidance on actions for educational and childcare settings to prepare 

for wider opening. 

 

If the above advice is followed carefully, any risk of transmission in schools will be greatly reduced.  

 

To maximise social distancing everyone on site must ensure the following: 
 
• Avoid contact with anyone with symptoms 
• Minimise contact and mixing of groups 
• Desks/seating should be spaced as far apart as possible 
• Students to work in the same small groups and different groups are not mixed during the day, or on 
subsequent days if attending.  
• Display social distancing poster at entrances 

 

 

https://www.nhs.uk/live-well/healthy-body/best-way-to-wash-your-hands/
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/staying-alert-and-safe-social-distancing/staying-alert-and-safe-social-distancing
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020
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These assumptions have been used to create a framework usable in three phases. Phase I: 
Current; Phase II: Gradual managed expansion; Phase III: Sustaining provision until the 
elimination of risk. 
These are set out in clear checklists of key decisions that apply equally across all three phases, but 
with different conclusions and consequences given the phase and particular school circumstances. 
These need considering by school leaders in order to expand attendance in line with any national 
pre-set milestones. 
PLEASE NOTE THAT AT THE TIME OF WRITING THIS, PHASE 3 COLUMN HAS NOT BEEN POPULATED AS 
MUCH AS PHASE 1 AND 2 AS WE WILL NEED TIME TO UNDERSTAND THE BEST WAYS TO MOVE TO 
THAT MODEL, INCLUDING LEARNING FROM PHASES 1 AND 2 AND FOLLOWING NATIONAL GUIDANCE 
 

 
 
Please note: 
 

• The Academy will only open where the Trust/LGB consider it safe and correct to do so based on a 
risk assessment. 

• Staff who are shielded due to having a doctors letter (see Public Health guidance) should be 
supported and can still play an active role in the school at a distance where appropriate. 

• Transition to year 7 will be in line with SASH agreement, still under discussion.  

• Where there are insufficient staff to meet health and safety requirements, schools will be supported 
with decisions over closure if all options have been considered and exhausted.   
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Recovery planning: 
guidance for re-opening 

your school 
Phase I/II/III 

Draft working version 1: to be updated as a working document and to  
include the latest information and guidance as it is given over coming weeks. 

The following guidance is a series of checklists with a range of questions leaders may want to 

consider when thinking about the process of re-opening their school. Leaders can use this as a basis 
for their thinking, planning and their discussions with senior leaders, staff, pupils, families and 
governors, adding/deleting as appropriate for their own school. 
 
The following considerations can be applied and adapted to primary (including nursery where 
applicable), secondary, all-through and special schools.  
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Phase IV: Review – post pandemic 
(To be completed as the working document develops and events unfold) 

 

  

Phase III 
Sustained provision until 

elimination of risk 

Contents: 
 
Checklist 1: Safeguarding 
 
Checklist 2: Premises 
 
Checklist 3: Health and safety 
(including PPE) 
 
Checklist 4: HR 
 
Checklist 5: Governance 
 

 
 
Checklist 6: Staffing/well-being 
 
Checklist 7: Phased return of pupils 
 
Checklist 8: Vulnerable pupils 
(FSM/SEND/identified groups) 
 
Checklist 9: Curriculum – 
home/school 
 
Checklist 10: Communication - pupils 
 

 
 
Checklist 11: Communication - 
parents 
 
Checklist 12: LA/Trust 
 
Checklist 13: Transition of pupils 
 
Checklist 14: Finance 
 
Checklist 15: COVID-19 infection 
control 

Guidance to support the re-opening your school 
 
 

Phase I 
Current 

Phase II 
Gradual managed expansion 
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Consider: 
 

Phase I: Actions needed (if 
any): 
Risk/support 
required/additional 
considerations 

Phase II Phase III 
 

What additional risk assessments/amendments 
need to be in place for safeguarding of pupils – 
what these will look like for setting/schools and 
pupils (individually identified vulnerability) 

RAG: Vulnerability for contact 
Red children 2x weekly 
Orange 1x Fortnightly 
Green 1 throughout term 
 
DSL on duty at school setting 

Clarity of difficulty of social 
distancing in a primary setting 
-communicated to parents. 
RAG system – which children 
return more frequently i.e. 
Vulnerable 
Staff to children ratios will 
meet guidance and numbers 
of children allowed to return 
will be made on this basis 

 

How has the safeguarding policy been reviewed 
and amended in light of the current situation? 

Y Y Y 

Have you adopted a ‘COVID-19 outbreak’ 
addendum to your child protection policy to 
include the specific issues for these 
circumstances? 

Y Y Y 

What could the specific issues be for your school? Poverty, DV, Economic Poverty, DV, Economic crisis 
as furlough scheme begins to 
end. Hunger 
Increased risk to school 
community of transmission of 
virus 
 

Poverty, DV, Economic 
Increased risk to school 
community of transmission 
of virus 

How are you ensuring that someone is 
responsible for ensuring the policy actions are 
completed? 

HT review with DSL’s 
Executive Principal in monitoring 
role 

HT review with DSL’s 
Executive Principal in 
monitoring role 

HT review with DSL’s 
Executive Principal in 
monitoring role 

Are governors aware of the Government's interim 
safeguarding guidance and how this has been 
included in their school policy? 

Y 
Virtual LGB held  

Y 
Virtual LGB to be held 

Y 
Virtual LGB to be held 

How are you making sure that someone is 
responsible for continuity in safeguarding 
leadership? 

DSL onsite or (virtual DSL 
available every day).  

This will be reduced to one 
DSL available on site as risk is 
high to other four. 

Two DSL’s could potentially 
return for late July/ Aug/Sep 
(Virtual DSL available) 

Phase I/II/III 
 

Checklist 1: Safeguarding 
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(Virtual DSL available) 

How might you ensure a trained DSL is available, 
in-person, by phone or video link when required? 

See above See above See above 

Is there a nominated senior leader to be the 
onsite safeguarding lead? 

Y (AHT linked with on call virtual 
DSL/ HT when required). 

Y (AHT linked with on call 
virtual DSL/ HT when 
required). 

Y (AHT linked with on call 
virtual DSL/ HT when 
required). 

Are all staff aware of the new arrangements for 
DSLs and reporting concerns? 

Y Y Y 

Are the leaders aware of any LA/Trust changes 
there may be for contacting the LADO? 

Y Y 
DSL’s to monitor updates and 
guidance frequently and 
communicate between them 
and disseminate to staff 
where required. 

Y 
DSL’s to monitor updates and 
guidance frequently and 
communicate between them 
and disseminate to staff 
where required. 

Are leaders aware of changes there may be for 
contacting/referring to the MASH team or other 
external services? 

Y Y Y 

Are leaders aware of changes there may be for 
contacting social workers? 

Y Y Y 

Are all who need to, aware of which children 
have social workers and how to contact them? 

Y Y Y 

Do all who need to, know which children are 
CLA/PCLA, who their Virtual School Head is and 
how to contact them? 

DSL’s PB/TN/JA & DSL/SENDco 
HB liaising with Virtual Schools 

DSL’s PB/TN/JA & 
DSL/SENDco HB liaising with 
Virtual Schools 

DSL’s PB/TN/JA & 
DSL/SENDco HB liaising with 
Virtual Schools 

If you are a hub, how are you making sure that 
all staff understand that you have the 
responsibility for safeguarding all children and 
staff? 

N/A N/A N/A 

Are leaders able to evaluate the risks and 
include this information in their rationale for 
assessing which pupils come into school first and 
when? 

The risks for current opening 
have been evaluated 
accordingly. Current children are 
in line with the Gov guidelines of 
Vulnerability and Key workers. 

RA will be conducted but it is 
likely that social distancing 
will be very difficult in school, 
certainly for the youngest 
children 

This will continued to be 
monitored  

Are leaders considering remote safeguarding 
based upon teacher knowledge from their pupils 
and the daily/weekly contact they have with 
their pupils and families? 

DSL’s/SLT & CT are monitoring 
children via phone calls and 
through the work online via 
Purple Mash 
 

Remote safeguarding will 
continue  

Remote safeguarding will 
continue where necessary 

Do all who need to know, know which children 
should be in school and follow up where they do 
not attend? 

Y This will be under review in 
line with Gov guidance on 

This will be under review in 
line with Gov guidance on 
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school expansion where 
possible. 

school expansion where 
possible. 

Who is ensuring emergency numbers and 
alternatives are kept up to date? 

SIM’s data is used when required. 
If information is incorrect & no 
contact is made DSL’s notified 
timely. 

SIM’s data is used when 
required. If information is 
incorrect & no contact is 
made DSL’s notified timely. 

SIM’s data is used when 
required. If information is 
incorrect & no contact is 
made DSL’s notified timely. 

Are there new staff deployed to the 
school/volunteers? How are they made aware of 
the safeguarding processes they should adhere 
to? 

No volunteers. New staff have 
not yet started but have been 
given reading, policies and other 
documents to help with their 
induction.  

New staff will be inducted on 
Safeguarding before any start. 
No volunteers currently 
expected for this period. 

Sept inset day will cover 
safeguarding training for 
new staff. 
 

How might you make sure new staff, staff 
relocated to the school, and volunteers 
understand the staff code of conduct? 

New staff provided with the 
relevant Policies and documents 
including Staff Handbook & the 
code of conduct. 
 

New staff provided with the 
relevant Policies and 
documents including Staff 
Handbook & the code of 
conduct. 
 

New staff provided with the 
relevant Policies and 
documents including Staff 
Handbook & the code of 
conduct. 
 

How have you ensured that any volunteers have 
been individually risk-assessed?  

N/A N/A N/A 

How are you making sure that each vulnerable 
child/pupil has an easily transferable record of 
why they are vulnerable, a copy of the EHCP 
and/or CIN or CP Plan, the name of their social 
worker and contact details, for LAC children the 
name of the relevant Virtual School Head? 

All sensitive information is held 
by the Main DSL team PB/TN/JA 
and Sendco HB. Records are held 
within the online school server. 

All sensitive information is 
held by the Main DSL team 
PB/TN/JA and Sendco HB. 
Records are held within the 
online school server 

All sensitive information is 
held by the Main DSL team 
PB/TN/JA and Sendco HB. 
Records are held within the 
online school server 

How are you keeping track and recording which 
staff are onsite daily? 

Staff register in place Staff register in place Staff register in place 

Have you checked that the SCR is up to date with 
any relocated staff or volunteers and made sure 
that the appropriate checks have been made? 

All SLT/Leaders ensure 
safeguarding records are in place 
for visitors. All visitors are 
required to bring a physical DBS 
with photo ID.  

All SLT/Leaders ensure 
safeguarding records are in 
place for visitors. All visitors 
are required to bring a 
physical DBS with photo ID. 

All SLT/Leaders ensure 
safeguarding records are in 
place for visitors. All visitors 
are required to bring a 
physical DBS with photo ID. 

Have leaders ensured that the safer recruitment 
processes are clear and adhered to, for example, 
being aware of anyone unknown to the school 
offering themselves as a volunteer? 

No onsite volunteers. No onsite volunteers. No onsite volunteers. 

How are you ensuring staff are aware and 
understand that there may be an impact on 
the mental health of pupils, parents and 
staff or volunteers; and therefore, have 

Mental Health Policy updated in 
April. All staff are aware of the risk 
of longer-term issues regarding 
children’s mental health and have 
been undertaking a number of 

Mental Health Policy updated in 
April. All staff are aware of the 
risk of longer-term issues 
regarding children’s mental 
health and have been 

Inset in September will centre 
around Mental Health and 
returning to school/work. 
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access to whatever support may be 
available? 

online courses such as bereavement 
and loss in order to better support 
children upon school reopening. 

undertaking a number of online 
courses such as bereavement and 
loss in order to better support 
children upon school reopening. 

Have you checked that the school has an 
online teaching and learning/curriculum 
policy which considers safeguarding risks for 
those pupils accessing home learning? 

Within the remit of our safeguarding 
policy. 

Within the remit of our 
safeguarding policy. 

Within the remit of our 
safeguarding policy. 

DfE guidance:  

• Safeguarding: https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-
providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers 

• Remote learning:  https://www.gov.uk/guidance/safeguarding-and-remote-education-during-coronavirus-covid-19  

• Attendance:  https://www.gov.uk/government/publications/coronavirus-covid-19-attendance-recording-for-educational-
settings  

https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers
https://www.gov.uk/guidance/safeguarding-and-remote-education-during-coronavirus-covid-19
https://www.gov.uk/government/publications/coronavirus-covid-19-attendance-recording-for-educational-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-attendance-recording-for-educational-settings
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Consider: 
 

Phase I: Actions needed 
(if any): 
Risk/support 
required/additional 
considerations 

Phase II Phase III 

What physical changes and 
adaptations will leaders need to 
think about to ensure a safe 
entry and safe exit to the school 
for all? 

Small numbers averaging 
between 4-15. 
 
Distanced where possible at 
lunch time 

Barriers 
Entry and exit to school for children 
Limit of numbers 
PPE 
No parents on site. Post box for parents and email for 
them to contact.  
No early collections  

Barriers 
Entrances split via 3 
gates, N&R through 
pedestrian gate, Years, 1, 
2, 3 through the centre 
gate and years 4, 5, 6 
through the car park 
gate.  
Drop of and collection 
windows of half an hour 
Barriers 
No parents on site, only 
limited office hours. 
Parents to email/call and 
use post box. 
No early collections 

How will the entry and exit be 
supervised and labelled/marked 
out including appropriate 
signage? 

One-way system established  
This was reduced as early 
numbers fell 

Printed signs and monitoring will be required. Signage around school. 
Videos to inform parents 
of procedures. 
One way system 
Markings 
Staff on gates to direct 

Has the school site been 
measured to ascertain what the 
maximum capacity/proportion 
of pupils that can physically be 
in school at any one time with 
the social distancing applied? 

 Yes it has for classrooms to consider social distancing 
 

Social distancing no 
longer a requirement for 
children. Desks set up 
forward facing as per 
guidance. Staff advised 
on social distancing 
requirement for adults  

Has the capacity and availability 
of cleaning staff been 
considered to meet the 

  
Capacity and availability of cleaning staff has been 
considered. The school is providing a thorough clean 

Yes, cleaning protocols in 
place and awaiting new 
guidance. Day time 

Phase I/II/III 
 

Checklist 2: Premises (any school) 
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increased need for cleanliness 
and hygiene of the premises? 

in half-term and each day the cleaning team will 
clean the school ready for the next day using up to 
date DfE guidance. 

cleaning to be established 
temporarily in the 
budget.  

What is the availability of 
current staff and what will need 
to be increased to accommodate 
increased demand? 

 We do not have enough staff to facilitate the number 
of children beyond the provision we are currently 
offering. See relevant doc from SLT that shows how 
we have sufficient staff to initially support key 
workers and vulnerable children and some children in 
R and Yr 6. The offer will only increase if staff 
capacity allows it to safely.  

We currently have enough 
staff. However, we will 
need to consider 2 
members of staff 
currently shielding and 
the impact of staff 
absence due to self 
isolation requirements.  

Have the site team/assigned 
person increased stock levels for 
cleaning, toilet and hygiene 
products, first aid, soap and 
hand sanitiser? This will take 
time to order and be delivered – 
staff need to communicate the 
time scales for this to be in 
place. 

Yes. We are confident this 
will be in place by 8 June.  

CL  – overseeing purchasing of relevant PPE 
The EP is overseeing this from a Trust perspective.  

Small supply of masks for 
intimate care and first 
aid. PPE for cleaners in 
good supply.  

How will leaders ensure it is 
checked that staff maintain 
higher than normal levels of 
essential supplies to prepare for 
more frequent cleaning or the 
possibility of a second outbreak 
of COVID-19/or cases of COVID-
19 and additional ‘deeper’ 
cleaning needing to take place?  

 CL and Site Manager to over-see this. 
School will be closed at half term to facilitate a 
thorough clean before a June 8 reopening. We have 
ordered sufficient supplies for all cleaning.  
EP and Trust H&S manager will review this daily and 
weekly.  

CL and Site Manager to 
over-see this. 
School will be closed at 
half term to facilitate a 
thorough clean before a 
June 8 reopening. We 
have ordered sufficient 
supplies for all cleaning.  
EP and Trust H&S 
manager will review this 
daily and weekly. 

How will leaders ensure staff 
responsible arrange for extra 
cleaning of the school, 
especially for areas, furniture 
and equipment still in use by 
the children of key workers and 
vulnerable children and 
additional pupils as the 
attendance of pupils increases? 

 SLT have consulted the cleaning team. We have 5 
possibly 6 cleaners currently who are available to 
work.  
Additional training and guidance provided for the 
cleaning team.  
Additional monitoring and checking of key areas and 
vigilance around door handles and toilets.  
 
  

Additional training and 
guidance provided for the 
cleaning team.  
Additional monitoring and 
checking of key areas and 
vigilance around door 
handles and toilets.  
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How are leaders making sure the 
use of school space both inside 
and outside is used effectively 
to ensure the safety of all pupils 
adhering to social distancing 
recommendations? 

 We have introduced a barrier system for parents to 
drop off and collect from a distance. There are 
colourings and markings to support parents in keeping 
their distance with each other.  
The office is closed to parents, but we will of course 
answer the phone and emails. All medical and other 
instances where children would be requested, unless 
urgent, will not be permitted including late arrivals 
and collections. This is all to minimise the number of 
interactions and the number of staff and parents 
interacting. 

We have introduced a 
barrier system for parents 
to drop off and collect 
from a distance. There 
are colourings and 
markings to support 
parents in keeping their 
distance with each other.  
The office is open only at 
certain times to parents, 
but we will of course 
answer the phone and 
emails. All medical and 
other instances where 
children would be 
requested, unless urgent, 
will not be permitted 
including late arrivals and 
collections. This is all to 
minimise the number of 
interactions and the 
number of staff and 
parents interacting. 

How will classes be set out to 
ensure all pupils can follow 
social distancing effectively? 

 We are staggering lunchtimes so that the children are 
not mixing as a whole school. Lunches are in their 
own classrooms and staff are currently assigned to 
their group/class only. Although we are not doing 
social bubbles, we are adhering to the main premise 
of this by ensuring we limit the number of 
interactions between children and staff and parents.  
We cannot adhere to social distancing continuously, 
the above measures are to limit and minimise 
contact. Children will be children and we cannot stop 
them interacting. 

Classes will be set up 
forward facing. Year 
groups kept together. 
Lunch to be taken in 
classes. Separate areas 
for play/lunch and 
staggered timing. 

With social distancing in mind, 
how many pupils can be safely 
taught in the classroom areas? 

 See above.  30 

What areas are safe to be used 
by pupils for different purposes 
than the school premises were 

 Outside/Hall. 
 
The setting is not a challenge it is the use of 
resources in these areas and the volume of cleaning.  

Outside/Hall. 
 
The setting is not a 
challenge it is the use of 
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used for previously to achieve 
better social distancing? 

resources in these areas 
and the volume of 
cleaning. 

Have leaders considered a 
premises risk assessment if any 
cases of COVID-19 occur? 
W44;]10gh 
Chat will happen and who will 
be responsible for overseeing 
this/doing this? 

 Symptomatic individuals sent home (Staff dealing 
issued PPE) For further guidance see  
https://www.gov.uk/government/publications/coronavirus-
covid-19-implementing-protective-measures-in-education-
and-childcare-settings/coronavirus-covid-19-implementing-
protective-measures-in-education-and-childcare-settings 
Section: What happens if someone becomes unwell at an 
educational or childcare setting? 

Symptomatic individuals 
will be sent home. CL to 
follow new reporting 
protocols and assist with 
track and trace 
requirements.  

Have leaders looked at premises 
use for lettings to make 
decisions about whether these 
will be stopped/some 
restarted/fully operational 
again? (May have financial 
implications for schools as well 
as in ‘normal’ times, care for 
pupils for working parents) 

 Yes, we will not use Turtle Bay and there will be no 
Clubs until further notice. 

Breakfast and afterschool 
provision to resume from 
14/09. No year group 
“bubbles” but additional 
cleaning and handwashing 
fo}r children in place  
Separate drop off and 
pick up arrangements 
have been established.  

 
 

   

DfE guidance: 

• Premises:  https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-
outbreak/managing-school-premises-which-are-partially-open-during-the-coronavirus-outbreak  

 

Phase I/II/III 
 

Checklist 3: Health and safety 
 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak/managing-school-premises-which-are-partially-open-during-the-coronavirus-outbreak
https://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak/managing-school-premises-which-are-partially-open-during-the-coronavirus-outbreak
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Consider: 
 

Phase I: Actions needed (if any): 
Risk/support required/additional 
considerations 

Phase II Phase III 

How have leaders added to/adapted the 
health and safety policy and other 
associated policies to include aspects linked 
to COVID-19 management? 

 Adaptions to health and safety 
policy have been made.  
Regular handwashing, if 
pupils/parents displaying 
symptoms told to self-isolate, 
signs reminding pupils to wash 
their hands, one-way system 
around school. 

Adaptions to health and 
safety policy have been 
made.  Regular 
handwashing, if 
pupils/parents displaying 
symptoms told to self-
isolate, signs reminding 
pupils to wash their hands, 
one-way system around 
school. 

How will the health and safety policy and 
other associated policies (it may be across a 
number of policies or all in one policy 
document) be reviewed? 

 Policies will be in place and 
amended in light of guidance 
prior to any expansion.  
Trust is completing an overview 
statement during Covid-19 that 
will apply to all policies. 

Policies will be in place 
and amended in light of 
guidance prior to any 
expansion.  
Trust is completing an 
overview statement during 
Covid-19 that will apply to 
all policies. 

What procedures will be in place for staff to 
safely return to school and prepare 
classrooms for the phased return of pupils? 

 Classrooms will be cleaned and 
tables/resources organised 
appropriately to support phased 
return 

Classrooms deep cleaned, 
each child to have a set of 
resources. Forward facing 
tables  

What are the PPE needs for the staff at 
school? Consider contact and risk assess? 

 Children who require close 
contact will wear normal PPE 
provided by parents. 
Those completing any intimate 
care or supervising ill children 
until parents collect. 
Staff and children will be 
permitted to wear face 
coverings if they wish to do so.  

 

Children who require close 
contact will wear normal 
PPE provided by parents. 
Those completing any 
intimate care or 
supervising ill children 
until parents collect. 
Staff and children will be 
permitted to wear face 
coverings if they wish to do 
so.  

 

Have leaders explored how PPE equipment 
will be obtained and the timing for this as 
this will impact upon the pupils entering the 

 Trust are in process of ordering 
relevant PPE. This will be in 

Required stocks are in 
place. CL to keep this 
maintained  
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school and staff attending? Risk assess and 
gain support where required. 

place before any further 
expansion. 

What assurance is gained about continual 
supply of PPE to sustain a phased re-opening 
safely? Especially for schools where intimate 
care and physical care is required on a 
regular basis? 

 Regular ordering of PPE. 
Trust currently has 2,000 face 
masks 

Regular ordering of PPE. 
Trust currently has 2,000 
face masks 

Has consideration been given for cases of 
COVID-19 and what will happen following 
this? For example, deep clean, temporary 
halt to re-opening process. 

 Yes, we will follow DfE 
guidance  

Yes, we will follow DfE 
guidance 

What risk assessments will be needed or how 
are leaders adjusting their risk assessments 
to meet the current needs of the school? 

 This Risk assessment will be 
used alongside individual RA’s 
for staff and children if needed  

This Risk assessment will 
be used alongside 
individual RA’s for staff 
and children if needed 
EHCP children to have an 
individual risk assessment  

How are leaders ensuring that a named 
person has responsibility for reviewing and 
adapting the risk assessments as the school 
re-opening moves through the phases and 
pupil attendance increases? 

 Executive Principal will be 
responsible for signing off the 
RA and any modifications to it 
as and when the need arises. 
He will report to the Trust 
Board weekly. 

Executive Principal will be 
responsible for signing off 
the RA and any 
modifications to it as and 
when the need arises. He 
will report to the Trust 
Board weekly. 

How will leaders stagger start/finish 

times/playtimes and lunchtimes to support 

social distancing measures? 

 Staggered entry/exit times 
Staggered break times and 
lunch times.  

Half an hour entry/exit 
times 
Staggered break times and 
lunch times.  

How will parents drop off and collect pupils 
at the beginning and end of the school day? 
What will this look like in your school and 
how will the social distancing be 
implemented visually and supervised if 
necessary? 

 A window of dropping off and 
collecting to allow for social 
distancing, barriers and tape on 
floors to indicate 2 m.  
Implement a one- in one out 
system, for dropping off to 
barriers. 

A window of dropping off 
and collecting to allow for 
social distancing, barriers 
and tape on floors to 
indicate 2 m.  Implement a 
one- in one out system, for 
dropping off to barriers. 

Have leaders checked the building and 
grounds for health and safety issues?  
Are all ‘normal’ tasks being carried 
out/planned such as fire alarm testing, 
legionella risk assessments, repairs, grass 
cutting, servicing of equipment or PAT 

 Rolling summary in place and is 
being adhered to. Trust H&S 
committee have met. 
Currently none of the aspects 
raised in this question are a 
concern. 

Rolling summary in place 
and is being adhered to. 
Trust H&S committee have 
met. 
Currently none of the 
aspects raised in this 
question are a concern. 
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testing? Check if the boiler and heating, 
utilities, and internet services are working? 
(especially if the school building has been 
closed for a period of time) 

Many essential works being 
completed over half term.  

Works will continue over 
the summer as planned.  

What additional checks need carrying out to 
ensure all aspects associated with COVID-19 
are thought about and actions taken? 

 Refer to RA document.  
Trust has worked with LA and 
lawyers to assess the risks. 

Refer to RA document.  
Trust has worked with LA 
and lawyers to assess the 
risks. 

Have leaders considered the sharing of 
resources to think about cost and resource 
especially amongst smaller schools and 
within cluster working groups? 

 Relevant people in the Trust 
are working together to order 
resources needed and 
associated cost. 

Relevant people in the 
Trust are working together 
to order resources needed 
and associated cost. PF 
liaising with other Slough 
Primary Heads.  

DfE guidance: 

• Prevention and control- https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-
19/guidance-to-educational-settings-about-covid-19 

 

Phase I/II/III 
 

Checklist 4: HR 
 

https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19/guidance-to-educational-settings-about-covid-19
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19/guidance-to-educational-settings-about-covid-19
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Consider: 
 

Phase I: Actions needed (if any): 
Risk/support required/additional 
considerations 

Phase II Phase III 

Are all staff clear on the absence reporting 
system linked to COVID-19? How do leaders 
know? 

 Yes. Regular contact with 
staff 

Yes, staff are aware of 
procedures and are 
proactive in letting us 
know of concerns  

How are leaders ensuring there is a 
communication link with staff who are 
shielding so they are supported and their 
situation is monitored to ensure their well-
being? 

 MLT and SLT are contacting 
staff regularly. We also have a 
whatsapp chat. 
Weekly HT strategy group and 
Trust mtg challenges/supports 
HTs on all staffing matters 

MLT and SLT are contacting 
staff regularly. We also 
have a whatsapp chat. 
Weekly HT strategy group 
and Trust mtg 
challenges/supports HTs on 
all staffing matters 

When looking at staffing and the changes 
being made, are there staff that could 
potentially be redeployed to support the 
school working effectively?  

 Current rota is working 
well. Staff have shared 
their thanks for the rota 
and shared load. This has 
not been in the best 
interests of the children. 

We will try to use existing 
staff to cover absences, 
including SLT. Long term 
supply will be considered 
in emergencies 

Is there a clear system of support through 
the bereavement policy that ensures staff 
are clear about the support and systems in 
place? 

 Flowers and cards sent to 
those who have lost 
relatives. 
New policy in place and 
shared with staff.  

Flowers and cards sent to 
those who have lost 
relatives. 
New policy in place and 
shared with staff. 
Staff supported through 
their anxieties around 
COVID and returning to 
work 

Are staff aware of the bereavement policy 
and what this may require following the 
impact of COVID-19? How are staff supported 
to follow this within their own situations and 
that of pupils and colleagues? 

 This is being shared 
carefully in recognition of 
those who have suffered a 
bereavement. 

This is being shared 
carefully in 
recognition of those 
who have suffered a 
bereavement. 
 

What support is offered to staff through the 
local authority/trust to help staff who are 
anxious and/or concerned? 

 1:1 calls are addressing 
needs. Staff have been 
encouraged to contact 

1:1 calls are 
addressing needs. 
Staff have been 
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external support if needed 
and have been provided 
with several helplines 
including our own 
Place2Be provision and 
EAP 

encouraged to contact 
external support if 
needed and have been 
provided with several 
helplines including our 
own Place2Be 
provision and EAP 

How are leaders inducting new staff during 
this period of time? Are the appropriate 
checks being made and overseen including 
the SCR checks and records? 

 Only 1 member of staff 
has joined. Regular 
contact and courses 
completed online  

New staff due to start 
in September will be 
able to have a face to 
face induction with 
social distancing. 
Interviews to take 
place over Skype. 

How will recruitment be managed? 
 

 CL has a recruitment plan 
which is supported by EP 

Interviews over 
skype/teams/zoom.  

Check any staff contracts that need to be 
issued, extended or amended in light of the 
current situation and for the future. 

 CL is monitoring this CL is monitoring this 

Check current advice about staff appraisal 
and pay. If this is paused, what 
arrangements have been made and how has 
this been communicated with the staff it 
involves? 

 PB to oversee. Appraisals 
paused. The Trust policy 
has been to focus on 
supporting the school as 
best they can. The Trust 
does not feel that C19 will 
impact negatively on staff 
appraisal 

PF to oversee. New PM 
approach being 
considered 

Prior to the current situation, were there 
any outstanding HR matters that require 
appropriate communication within 
timescales and deadlines, for example, 
redundancy consultations? 

No outstanding matters exist CL will continue to 
oversee this 

CL will continue to 
oversee this 

Are there any external staff required to be 
furloughed? How has this been 
communicated and what agreements have 
been made? 

No No No 

DfE guidance: 
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• Advice:  https://www.gov.uk/government/collections/coronavirus-covid-19-list-of-guidance 

• Data protection:  https://www.gov.uk/government/publications/data-protection-toolkit-for-schools 
 
Phase I/II/III 
 

Checklist 5: Governance 
 

https://www.gov.uk/government/collections/coronavirus-covid-19-list-of-guidance
https://www.gov.uk/government/publications/data-protection-toolkit-for-schools
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Consider: 
 

Phase I: Actions needed (if any): 
Risk/support required/additional 
considerations 

Phase II Phase III 

How are governors involved in the discussion 
and planning for the school re-opening? 

EP meets HT at least weekly in HT 
strategy mtgs and on ad hoc basis. 
Trust Board meets weekly with EP 
and EP also meets Chair of Trust 
and Sponsor at least twice a 
week. 
 

HT keeps in contact with 
governors regularly. 
One LGB has taken place 
and further one on 2 June 
to agree Risk assessment 
and any possible next 
steps 

Trust and LGB mtgs 
will continue to run as 
normal and weekly 
Trust Covid-19 review 
meetings will also 
continue 

What are governors able to do to support 
leaders during the various phases of re-
opening? How will they assure themselves of 
the safety of pupils and staff? What will be 
their determining factors for making the 
decisions they need to make? 

Sponsor visit during half-term to 
consider on-site arrangements. 
EP will make daily visits or calls to 
assess safety  

LGB 2 June will review risk 
assessment, union advice, 
DfE guidance. 
Single determining factor 
will be safety of all. 

Additional LGB held on 
7th July to consider 
September plans and 
curriculum and catch 
up processes.  
Safety at the forefront 
of all decisions, 
Governors/Trustees to 
visit before September 
opening.  

How will leaders evaluate what is feasible to 
do and how will they effectively 
communicate to reassure parents/other 
stakeholders and communicate with LA/trust 
authorities? 

This is constantly under review as 
guidance changes. 
Discussions within the Trust, LA, 
with other Trusts and local 
schools.  

LGB, Trust Board mtg and 
EP will review this daily 
and weekly 

This is constantly 
under review as 
guidance changes. 
Discussions within the 
Trust, LA, with other 
Trusts and local 
schools. Regular 
communication with 
parents.  

What are leaders doing to ensure governors 
are aware of what is happening and what 
input are governors having in the decision-
making process? 

Trust delegation of authority 
means decision making sits with 
Trustees but Governors are 
involved in information sharing. 

Clear lines of 
communication 
throughout the process 
including sharing of letters 
to parents. 

Clear lines of 
communication 
throughout the process 
including sharing of 
letters to parents. 
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LGB 2 June includes Trustees and 
Governors.  

How do leaders decide what governors need 
to know and how frequently they receive 
information? How might this be being 
determined? 

Through advice from EP as agreed 
in the weekly mtgs with Chair of 
Trust and Sponsor.  

 
Through advice from EP as 
agreed in the weekly mtgs 
with Chair of Trust and 
Sponsor. 

 
Through advice from 
EP as agreed in the 
weekly mtgs with 
Chair of Trust and 
Sponsor. 

How involved are governors in 
communicating with parents and the school’s 
community? 

 Letters are written from 
the chair of the Trust & EP 

Letters are written 
from the chair of the 
Trust & EP 

Are governors able to work with leaders to 
review what is happening on a regular basis? 
What might this look like for the school? 

Yes. Delegation of authority is 
through the Trust Board who meet 
weekly. 

 Yes. Delegation of 
authority is through 
the Trust Board who 
meet weekly. 

How will governors know that the plans they 
have participated in are being followed and 
adhered to? 

 HT to provide updates to 
CoG. EP visits site and 
validates information. HT 
will share any changes 
with Governors and 
Trustees. 

HT to provide updates 
to CoG. EP visits site 
and validates 
information. HT will 
share any changes 
with Governors and 
Trustees. 

How will governors evaluate the impact of 
their work to re-open the school? What ways 
can this be achieved that would not cause 
additional work? 

  
EP will visit and report 
back to Trustees and 
Governors. 
Sponsor visit in half-term. 
Governors invited in to 
review work. 

EP will visit and report 
back to Trustees and 
Governors. 
Sponsor visit  
Governors invited in to 
review work. 

What agencies are governors working with to 
ensure they are aware of the staffing 
situation? What can be planned? And how are 
staff used effectively as the school moves 
through the phases of re-opening fully? 

Trust mtgs continue eg Personnel, 
H&S, Business. Safeguarding is 
discussed in each mtg. 
Union letters, advice from lawyers 
are sought. 
HR coordinator works with each 
school and external HR advice 
taken as and when required 

 Trust mtgs continue eg 
Personnel, H&S, 
Business. Safeguarding 
is discussed in each 
mtg. 
Union letters, advice 
from lawyers are 
sought. 
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HR coordinator works 
with each school and 
external HR advice 
taken as and when 
required 

What aspects of governance are being put to 
one side to deal with the immediate 
situation? When do leaders envisage these to 
be reviewed as being or not being required? 

Various aspects are discussed as 
headlines rather than the normal 
level of detail 

 Various aspects are 
discussed as headlines 
rather than the normal 
level of detail 

How are governors ensuring they are 
providing support to leaders in this current 
situation? 

As seen in detail above  Various aspects are 
discussed as headlines 
rather than the normal 
level of detail 

DfE guidance:  

• Educational provision guidance: https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-
educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision 

• Educational settings: https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-
19/guidance-to-educational-settings-about-covid-19 

• Guidance on school closures: https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-
about-temporarily-closing 

• Reporting:  https://www.gov.uk/government/publications/coronavirus-covid-19-attendance-recording-for-educational-
settings/educational-settings-self-reporting-online-form-frequently-asked-questions-faq  

 

Phase I/II/III 
 

Checklist 6: Staffing/well-being 
 

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19/guidance-to-educational-settings-about-covid-19
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19/guidance-to-educational-settings-about-covid-19
https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-about-temporarily-closing
https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-about-temporarily-closing
https://www.gov.uk/government/publications/coronavirus-covid-19-attendance-recording-for-educational-settings/educational-settings-self-reporting-online-form-frequently-asked-questions-faq
https://www.gov.uk/government/publications/coronavirus-covid-19-attendance-recording-for-educational-settings/educational-settings-self-reporting-online-form-frequently-asked-questions-faq
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Consider: 
 

Phase I: Actions needed (if 
any): 
Risk/support 
required/additional 
considerations 

Phase II Phase III 

How are leaders going to communicate and 
consult over the re-opening plan for their 
school? 

Through e-mail, zoom 
meetings, phone calls, Text 
RA shared with staff and 
unions for comment before 
sign off at LGB  

Through Teams, Zoom 
meetings, emails and surveys 
Continual review of RA by EP 
and Trust board  

Through Teams, Zoom 
meetings, emails and 
surveys 
Continual review of RA 
by EP and Trust board 

How will staff keep themselves safe and be 
kept safe? 

Follow current government 
advice 

Follow most up to date 
government advice 

Follow most up to date 
government advice 

How will leaders evaluate the well-being and 
personal and emotional needs of staff who 
are dealing with anxiety, loss, fear and 
upset? 

HR coordinator provides 
advice, sharing of resources 
across the Trust 

Open door policy, offer of 
counselling throughout 
 

Open door policy, offer 
of counselling throughout 

What minimum staffing will you require on a 
daily basis with the model of phases of pupil 
entry leaders choose? 

 Initially 1 teacher for every 
10 children moving up to 15 
First aid  
Chef 
Cleaners x 3 
Site Manager 
SLT 
DSL 

Teaching staff return as 
normal 

What models of staffing are required for the 
school to be able to operate feasibly?  

 Initially 1 teacher for every 
10 children moving up to 15 
First aid  
Chef 
Cleaners x 3 
Site Manager 
SLT 
DSL 

As normal 

What are the variables that will need to be 
considered to staff the school and what are 
the options if this changes from day-to-day? 

Individual circumstances for 
each member of staff 

Sickness, death, illness, 
bereavement, loss,  
To be reviewed constantly 

Sickness, death, illness, 
bereavement, loss,  
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If insufficient staff are 
available then number of 
places offered will be 
reduced 

If insufficient staff are 
available then number of 
places offered will be 
reduced 

This will be reviewed 
constantly 

What support will staff require to effectively 
manage the return of pupils to school? 

 Counselling, guidance, 
security, assurances, 
resources, clear instructions, 
PPE if required 

Meetings, briefings,  

How will the return be managed with staff 
changing regularly? How will staff be 
informed of this information? 

 See latest guidance  
Suggestions of a ‘bubble’ and 
the same staff are in. 
No staff changing regularly. 
Staff will be informed 
through normal avenues  

 

How will staff working arrangements be 
different and how will you involve them in 
this process? 

Rotas, different working 
patterns 
Regular mtgs are held with 
SLT, MLT, teachers and 
support staff to discuss the 
various issues  

We will have to look at case 
by case. Some staff may 
have to continue working 
from home – some staff will 
have to monitor home 
learning. This will be 
discussed with all members 
of staff. 

We will have to look at 
case by case. Some staff 
may have to continue 
working from home – 
some staff will have 
monitor home learning. 
This will be discussed 
with all members of staff 

What cover plans have been thought of 
should leaders/teachers have significant 
absence? (all staff) 

 Rotation of roles, succession 
planning for leaders and 
teachers, try to keep same 
bubbles of children and 
staff. 
However, it might be the 
case that it will be unsafe to 
stay open and therefore we 
should close.  

As phase 2. 
 

How could leaders redeploy staff whose roles 
are outside the reduced provision (e.g. 
catering staff or after school play leaders?) 

 They are currently working 
from home and focussing on 
their CPD. 

Work in the school to 
support transitions and 
interventions with 
children.  
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What is the staffing capacity to support 
while increasing numbers of pupils attend 
school – consider how this will led/overseen? 

 Currently (as this is written 
but the landscape changes 
every day) the capacity of 
staff is low (hence the initial 
cautious offer) and we would 
struggle if a member of staff 
became ill. There is no Year 
1 teacher who is available to 
attend and we would have to 
look at either not opening 
Year 1 or using different 
teachers.  

This will have to be 
monitored by SLT to see 
when/if we have enough 
staff to open.  

DFE guidance:   

• NQT advice: https://www.gov.uk/government/publications/coronavirus-covid-19-induction-for-newly-qualified-teachers 
 

Phase I/II/III 
 

Checklist 7: Phased return of pupils 
 

https://www.gov.uk/government/publications/coronavirus-covid-19-induction-for-newly-qualified-teachers
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Consider: 
 

Phase I: Actions needed (if 
any): 
Risk/support 
required/additional 
considerations 

Phase II Phase III 

What is leaders’ rationale as to 
which year groups/pupils are 
considering as a priority to 
have in school first? 

 See : https://www.gov.uk/government/publications/actions-for-
educational-and-childcare-settings-to-prepare-for-wider-opening-
from-1-june-2020/actions-for-education-and-childcare-settings-to-
prepare-for-wider-opening-from-1-june-2020#implementation-
managing-risk-and-rate-of-transmission 
Currently this will be R and Yr 6 due to lack of staff available in Yr 1 

 

What are leaders’ thoughts and 
rationale about the phased 
return for all pupils?  

 Facilitating such a wide reopening of schools in the manner set out in 
the guidance is unsafe. This is why we are suggesting a cautious start 
with expansion of key workers and vulnerables along with some R 
and Yr 6. It will be impossible to ensure social distancing but we will 
be able to reduce risk of infection through the measures suggested 

 

How could you adapt the 
timetable to allow for more 
socially distant activities (e.g. 
outdoor learning/use of hall?) 

 Timetables will be reduced. Playtime will not happen and lunch will 
occur in classes. Any activities in the hall or outside will be limited to 
a few simple activities that require no resources that must be shared 
as the level of cleaning required as set out in Implementing 
Protective Measures 

 

How will leaders manage 
siblings/what will be the offer 
to families with siblings? 

 Rota of chn in YR, 1 & 6. Offer for KW and Vulnerables only. No offer 
for siblings outside of these year groups. 

 

Do you have a full up-to-date 
list of all eligible key workers, 
including those who have not 
taken up the offer yet, but do 
qualify? 

 Yes  

What has worked well from 
being currently open to key 
workers that you would wish to 
continue? 

 The current offer has been manageable in terms of staffing, cleaning, 
Safeguarding, H&S and FA (PFA).  

The greater the 
number of 
children the 
greater the 
challenge will be 
in ensuring that 
these systems 

https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020/actions-for-education-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020#implementation-managing-risk-and-rate-of-transmission
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020/actions-for-education-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020#implementation-managing-risk-and-rate-of-transmission
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020/actions-for-education-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020#implementation-managing-risk-and-rate-of-transmission
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020/actions-for-education-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020#implementation-managing-risk-and-rate-of-transmission
https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020/actions-for-education-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020#implementation-managing-risk-and-rate-of-transmission
file://///poseidon/appdata$/tejinder.deeks/AppData/Roaming/Microsoft/Word/•https:/www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
file://///poseidon/appdata$/tejinder.deeks/AppData/Roaming/Microsoft/Word/•https:/www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
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are robust 
enough so this 
will need to be 
monitored 

What will need changing to 
accommodate more pupils than 
the key worker groups? 

 Availability of staff, availability of staff to stay with the children they 
normally teach, sufficient cleaning staff to ensure we can clean 
appropriately, Layout of School as more children attend  

 

Who are the children that will 
need continued shielding and 
what will be the provision for 
them? 

 Identified in terms of H&S/CP/Safeguarding by the relevant teams. 
Online learning to continue for these if manageable. 

 

What do leaders think will be 
more difficult or not possible 
to do in school due to social 
distancing rules? What is the 
rationale behind this decision? 
Are there alternatives that 
could be considered for now 
and/or in the future? 

 The level of cleaning to ensure reduction in transmission will be 
difficult. (Toilets/Classrooms/Halls/Resources) 
Caring for the youngest and most vulnerable and those who need 
Intimate Care will not be possible if social distancing is to be adhered 
to all of the time 

 

Have leaders looked at the 
weekly model of attendance 
based upon smaller class sizes? 
How could this work? 
 

 Class sizes will need to be smaller than the outlined Govt guidance. 
See further guidance 

https://www.gov.uk/government/publications/coronavirus-

covid-19-implementing-protective-measures-in-education-

and-childcare-settings/coronavirus-covid-19-

implementing-protective-measures-in-education-and-

childcare-settings#class-or-group-sizes 

 

DfE guidance: 

• Cluster and hubs: https://www.gov.uk/government/publications/using-clusters-and-hubs-to-maintain-educational-
provision/cluster-and-hub-provision-coronavirus-covid-19 

 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#class-or-group-sizes
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#class-or-group-sizes
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#class-or-group-sizes
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#class-or-group-sizes
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings#class-or-group-sizes
https://www.gov.uk/government/publications/using-clusters-and-hubs-to-maintain-educational-provision/cluster-and-hub-provision-coronavirus-covid-19
https://www.gov.uk/government/publications/using-clusters-and-hubs-to-maintain-educational-provision/cluster-and-hub-provision-coronavirus-covid-19
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Phase I/II/III 
 
 

Checklist 8: Vulnerable (FSM/SEND/Specific identified 
pupils/groups) 
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Consider: 
 

Phase I: Actions needed (if any): 
Risk/support required/additional 
considerations 

Phase II Phase III 

What is the current level of knowledge 
leaders have about the vulnerable groups of 
pupils? How will this inform future planning 
for their provision? 

 Leaders have a very good 
knowledge of vulnerable pupils 
and they have been prioritised 
to invite back first when school 
reopens – leaders will 
determine the curriculum but 
the majority of learning will be 
centred around mental health 
and well-being. 

 

While schools have been closed, how have 
leaders ensured vulnerable pupils are safe, 
attend school and/or are accessing learning? 
Is this effective for all? Where it is, how can 
this be continued while re-opening? If it is 
not, what can be done to improve this 
aspect? 

 All vulnerable pupils have been 
contacted and been encouraged 
to access learning.  Where IT 
has been a barrier IPADs have 
been offered on loan to some 
vulnerable families although 
there are issues with some 
IPADS and this is being rectified 
by the IT team. 

 

While schools are closed, have families 
accessed support for pupils – free meals; 
food banks; support from social workers etc? 
How will these services be continued and 
maintained? 

 We have provided food parcels 
and food vouchers for these 
pupils and supported families in 
downloading and how to use 
the vouchers.  We have also 
provided food from our food 
bank to many families in need.  
This will continue when school 
reopens. 

 

How are pupils currently shielded being 
supported? What will this look like while 
working through the phases of re-opening? 

 Government advice will be 
followed where appropriate and 
what is safe for individual 
pupils will be the main priority 
currently shielded pupils must 
remain at home. 

 

What support will families require as the 
school re-opens? Can this be from within, or 

 Families have continued to be 
supported by external agencies 
throughout the Covid crisis and 
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are external agencies needing to be planned 
for and planned in for different phases of re-
opening? 

will continue to be supported, 
currently, remotely. 

How are leaders making sure vulnerable 
pupils are safe and accounted for? 

 All vulnerable pupils have been 
contacted and accounted for 
over this period – home visits 
have been carried out where 

necessary. 

 

What additional support measures will 
require consideration for pupils with SEND to 
understand social distancing? 
(thinking about the younger pupils/varying 
independence levels) 

 Pupils will be supported to 
understand through visual signs, 
demonstrations by adults and 
communication with parents 
about this sent home via a 
video. 

 

How will leaders manage the reintegration of 
EHCP pupils especially those with allocated 
1:1 support? 

 Individual Risk Assessments 
have been carried out and 
discussed and agreed with 
parents.  Dependent on the 
child’s level of need and staff 
capacity we will invite pupils 
with EHCPs back into school. 

 

What arrangements have been made with 
the local authority to ensure the EHCPs are 
picked up and continue? 

 A risk assessment has been 
carried out for every child 
with an EHCP. 
Communication every 2 
weeks and specialised work 
additionally. We have been in 
regular contact with the LA 
and they have had the risk 
assessments sent to them.  

 

Have leaders considered what transition will 
be required for pupils to access the EHCP 
arrangements? 

 All pupils will be invited in to 
school in a phased return. 

 

Will leaders have a phased or separate 
return day for those pupils more likely to 
find transition back to school more difficult? 

 The needs of the children will 
determine the curriculum for 
particular groups of pupils. 

 

How are resources being adapted for 
vulnerable pupils? 

   

DfE guidance:  
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• Vulnerable: https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-vulnerable-children-and-
young-people/coronavirus-covid-19-guidance-on-vulnerable-children-and-young-people 

• Extremely vulnerable: https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-
vulnerable-persons-from-covid-19  

• SEND - https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-
covid-19-send-risk-assessment-guidance 

 

Phase I/II/III 
 

Checklist 9: Curriculum Home/School 
 

https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-vulnerable-children-and-young-people/coronavirus-covid-19-guidance-on-vulnerable-children-and-young-people
https://www.gov.uk/government/publications/coronavirus-covid-19-guidance-on-vulnerable-children-and-young-people/coronavirus-covid-19-guidance-on-vulnerable-children-and-young-people
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance
https://www.gov.uk/government/publications/coronavirus-covid-19-send-risk-assessment-guidance/coronavirus-covid-19-send-risk-assessment-guidance
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Consider: 
 

Phase I: Actions 
needed (if any): 
Risk/support 
required/additional 
considerations 

Phase II Phase III 

What has the curriculum for pupils at home 
looked like since the school closed? How are 
leaders ensuring this is working effectively? 

 Online systems in place.  
CT monitoring remotely and setting work and 
assignments and monitoring. Parent survey sent 
out to gauge impact. Term 6 tailored accordingly 
to reflect parents’ views 

 

What school routines could be transferred 
remotely – assemblies in small groups; group 
discussions etc? 

 Safeguarding concerns around the use of virtual 
online platforms.  
This has been discussed at Trust level 

 

What changes are being made/is being kept 
the same to secure a consistent approach to 
home-school learning? 

 Online systems in place.  
CT monitoring remotely and setting work and 
assignments and monitoring. Parent survey sent 
out to gauge impact. Term 6 tailored accordingly 
to reflect parents’ views 

 

What does learning currently look like for 
those pupils at home and at school? 

 See above for at home. 
For school will grow and develop as needs. 
Teachers being given autonomy. 

 

How will the school displays be adapted for 
the phased approaches to the curriculum?  

 N/A  

How will learning be developed so it 
improves virtually for all?  

 See above  

What might learning look like for pupils at 
the different levels of phased return? 
Consider rationale for decision about who 
returns first/last based upon leaders’ 
priorities for the gradual implementation of 
the curriculum. 

 See gov guidance.  
Normal curriculum provision will not be possible, 
certainly not initially. 

 

 

How will pupils’ behaviour be managed – 
break with school routines and expectations 
– how is this being re-addressed while home 
schooling so impact upon return is 
minimised? 

 Any work will centre around pastoral and 
emotional needs of the children.  
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Have pupils been disadvantaged by accessing 
learning from home? Evaluate to what extent 
for your school (from this plans/actions to 
look at what actions to be taken from this) 

 There has been a digital divide for some within 
our school. The school has communicated with 
parents who are not able to access online 
platforms and the sponsor of the trust has 
bought Ipads for all those who were not able to 
access the online platforms before.  

 

How will the curriculum address the impact 
upon learning for pupils linked to well-being 
– loss/stress/concern? 

 Any work will centre around pastoral and 
emotional needs of the children. 

 

How will pupils’ learning be balanced 
appropriately with their personal 
experiences and well-being? How will this 
inform their curriculum? 

 Any work will centre around pastoral and 
emotional needs of the children. 

 

What adaptations are being made to the 
curriculum to take account of the 
home/school learning and the full time/part 
time schooling pupils have received? 

 Any work will centre around pastoral and 
emotional needs of the children. 
Curriculum revisions for September have been 
put in place and the MLT are working on these 
currently. 

 

What are reasonable expectations for the 
curriculum in the current circumstances and 
how will these be developed as the school 
moves through the phases of re-opening? 

 Normal curriculum provision will not be possible. 
Any work will centre around pastoral and 
emotional needs of the children. 
Curriculum revisions for September have been 
put in place and the MLT are working on these 
currently. 

 

Have leaders reviewed the school’s typical 
annual calendar of events to decide when 
decisions will be taken about cancelling or 
going ahead with them; summer initially; 
autumn as planning ahead, ‘leaving’ events, 
residential visits, parent evenings, sporting 
events. How can these aspects be achieved 
differently? 

 All summer term activities are cancelled. Nothing 
has yet been booked for Autumn Term and we 
will review in September.  

 

How are leaders looking at the development 
of the curriculum for 2020/2021? Will it need 
to be rethought as a transition to ensure the 
re-opening phases can be accommodated 
safely and so pupils are able to cope 
academically, personally, socially and 
emotionally? 

 We have already begun to plan new curriculum 
to look at more outdoor learning, homecraft and 
workshop/toolkit lessons being introduced. The 
lessons will heavily look at PSHE, wellbeing and 
mindfulness.  
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How will the curriculum change and what is 
the rationale for this as you move through 
the phases of re-opening?  

 The curriculum will look at the 
wellbeing of the children and giving 
them skills. It will build relationships 
and enable them to reflect on their 
own experiences.  

 

What will the whole school approach to 
teaching be during the phases? How will this 
be developed and how will leaders and staff 
ensure there are opportunities for pupils to 
share their home and school experiences as 
a key part of their current education? 

 We will be teaching mainly PSHEC, 
Mindfulness, Art, outdoor learning 

 

How will leaders consider what the 
expectations for the quality of education will 
be during all phases, considering realistically 
what the phases of admitting pupils will be? 

 See above  

How will leaders work towards meeting 
pupils’ entitlement to a curriculum through 
the phases so pupils are prepared and 
emotionally ‘ready’ to learn again? 

 See above   

How will the curriculum be adapted and 
communicated to parents to meet the needs 
of pupils – emotionally and personally 
following long periods of time not in school, 
gaps in being able to access home schooling 
and differing attitudes between being at 
home and at school? 

 Parent whose children cannot access 
home learning have been offered an 
iPad 

 

DfE guidance:  

• Home learning support: https://www.gov.uk/government/publications/coronavirus-covid-19-online-education-resources   

• Remote support: https://www.gov.uk/guidance/get-help-with-technology-for-remote-education-during-coronavirus-covid-
19 

• Accountability measures:  https://www.gov.uk/government/publications/coronavirus-covid-19-school-and-college-
performance-measures/coronavirus-covid-19-school-and-college-accountability  

 

Phase I/II/III 
 

Checklist 10: Communication - pupils 
 

https://www.gov.uk/government/publications/coronavirus-covid-19-online-education-resources
https://www.gov.uk/guidance/get-help-with-technology-for-remote-education-during-coronavirus-covid-19
https://www.gov.uk/guidance/get-help-with-technology-for-remote-education-during-coronavirus-covid-19
https://www.gov.uk/government/publications/coronavirus-covid-19-school-and-college-performance-measures/coronavirus-covid-19-school-and-college-accountability
https://www.gov.uk/government/publications/coronavirus-covid-19-school-and-college-performance-measures/coronavirus-covid-19-school-and-college-accountability
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Consider: 
 

Phase I: Actions needed (if 
any): 
Risk/support 
required/additional 
considerations 

Phase II Phase III 

How are leaders/staff evaluating pupils’ 
preparation and response to return to school 
– what will happen if that is not positive? 
What will be in place to support and give 
additional home support to alleviate this? 

 Parent survey has been 
sent to parents to give 
their view. Staff will look 
at issues and concerns and 
send guidance in line with 
government advice to 
alleviate this.  

 

What contact will staff have with pupils to 
share expectations for return to school?  

 Teachers to call the 
parents to ask about 
children and ‘check in’ 
with them.  

 

Are there additional ways to communicate 
with pupils to prepare them, perhaps 
integrating this into their learning as groups 
of pupils have school-based learning 
extended? 

 Through their weekly 
homework we could look 
at activities that could 
explore their thoughts and 
feelings of lockdown and 
they could bring this with 
them on their first day 
back to school. Teacher 
could then use this as a 
starting point.    

 

How are staff going to gauge how pupils are 
feeling about returning to school and link 
this to their learning throughout the 
transition through the phases of the re-
opening of the school? 

 Focus on mainly 
PSHE/Wellbeing lessons 
and see above.  

 

How will leaders communicate with pupils 
returning to school?  

 Parents notified in a 
timely manner.  
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What opportunities will pupils have to be 
able to share the experiences they have had 
with COVID-19 sensitively and how will this 
shape how staff support pupils to 
communicate and provide alternative ways 
for pupils to share and express their 
thoughts? 

 As above. Also see if  
Place2Be could support.  

 

How will pupils be included in the 
consultation process at their level so they 
understand the expectations and the reasons 
for the differences in their daily school life? 
 

 See above.   

DfE guidance: 

• Pupils’ mental health support/pastoral care at home:  https://www.gov.uk/government/publications/covid-19-guidance-on-
supporting-children-and-young-peoples-mental-health-and-wellbeing/guidance-for-parents-and-carers-on-supporting-children-
and-young-peoples-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbreak#helping-children-and-young-people-
cope-with-stress 

https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing/guidance-for-parents-and-carers-on-supporting-children-and-young-peoples-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbreak#helping-children-and-young-people-cope-with-stress
https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing/guidance-for-parents-and-carers-on-supporting-children-and-young-peoples-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbreak#helping-children-and-young-people-cope-with-stress
https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing/guidance-for-parents-and-carers-on-supporting-children-and-young-peoples-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbreak#helping-children-and-young-people-cope-with-stress
https://www.gov.uk/government/publications/covid-19-guidance-on-supporting-children-and-young-peoples-mental-health-and-wellbeing/guidance-for-parents-and-carers-on-supporting-children-and-young-peoples-mental-health-and-wellbeing-during-the-coronavirus-covid-19-outbreak#helping-children-and-young-people-cope-with-stress
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Consider: 
 

Phase I: Actions needed (if any): 
Risk/support required/additional 
considerations 

Phase II Phase III 

How will leaders communicate with parents 
during the various phases of re-opening? 
Could this be through video 
link/email/school social media/newsletter? 

 Email, school social 
media, newsletter, survey 
monkey, phone calls  

 

How will leaders manage the different 
perspectives of parents feeling fearful of 
sending their child to school and those who 
are worried about their child falling behind? 

Every parent has been contacted 
throughout covid-19. Regular 
contact has been made with the 
most vulnerable.  

Parent meetings, 
homework, share 
government guidance 

 

What will leaders do to effectively 
communicate the balance of thought 
between pupils’ learning and their well-
being and safety with parents so parents’ 
views are considered and a phased approach 
with an emphasis on safety and well-being is 
established based on trusting leaders to keep 
their children safe? 

 We will continue to 
communicate with parents 
and arrange meetings 
when it is safe to do so.  
We will continue to 
engage parents’ thoughts 
and views through social 
media and surveys. We 
will continue our honest 
and transparent approach 
to communication as this 
is appreciated by parents 
and valued and creates an 
trust between us. 

 

What on-going weekly/regular 
communication could be used to ensure 
parents are kept well-informed? 

 Newsletters, email 
enquiries 

 

How could a parent group support the 
school’s work with communication? 

Parent governors have stated how 
well received the communication 
has been for them during this 
crisis 

In many ways this already 
exists through the various 
forms of communication 
including using the views 
of our parents’ governors. 

 

Phase I/II/III 
 

Checklist 11: Communication - parents 
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Have leaders considered their current means 
of communication and the strengths of these 
to use as the school plans and implements 
re-opening over phases? 

 Yes 
The EP has an overview of 
all significant 
communication with 
parents across the Trust 

 

Have leaders considered reasonable 
expectations of parents sending their 
children to school? 

 Yes. We don’t believe 
June 1st is a good time to 
return and base this on 
both staff capacity, time 
to get the site ready and 
views from parents 

 

How will leaders communicate the messages 
about safety for children and manage the 
anxiety parents will have? 

This has been on-going through 
various forms of communication 
and in line with DfE guidance 

We have been in regular 
communicaton with parents 
through email and facebook 
and phonecalls. All children 
beginning on 8th June have 
received an email and 
phonecall. Videos about the 
new entrance system / 
communication system 
alongside a 
parent/school/child contract 
will be sent out next week.  

 

Have leaders considered parental choice re 
sending their children into school – what 
might this guidance and advice look like and 
be for parents? 

Yes. We have followed DfE 
guidance.  

It is the parent’s choice. 
We have simply asked if 
they want to send their 
children in and we have 
explained what we will be 
doing to reduce the risk 
and keep the school as 
safe as possible.  

We will continue to 
follow DfE guidance 
and inform parents at 
every opportunity  

How will communication alleviate the 
anxiety parents have? 
 

We can only explain what we are 
doing to try to keep the children 
safe. For some parents this will be 
sufficient but for some this wont 
and whatever and however we 
communicate, it is likely that 

See above  
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some parents will not send their 
children in for some time.  

How will leaders manage attendance with 
parents considering the various phases of 
attendance as the re-opening extends 
further and more pupils are regularly 
attending school? 
How can the attendance of pupils be 
supported during the early stages to 
alleviate parental anxiety and still share 
expectations for the future? 

 See above 
Follow DfE guidance 

 

How will leaders share expectations of home 
learning which will not pressurise parents 
but equally reiterate set expectations that 
are realistic, doable and can be transferred 
seamlessly when pupils attend school more 
regularly? 

 Through regular 
communications. Phone 
calls to check in.  

 

DfE guidance: 

• Parents:  https://www.gov.uk/guidance/supporting-your-childrens-education-during-coronavirus-covid-19 

• Parents with pupils with SEND:  https://www.gov.uk/guidance/help-children-with-send-continue-their-education-during-
coronavirus-covid-19 

• Supporting parents:  https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-about-
temporarily-closing#working-with-parents 

 

https://www.gov.uk/guidance/supporting-your-childrens-education-during-coronavirus-covid-19
https://www.gov.uk/guidance/help-children-with-send-continue-their-education-during-coronavirus-covid-19
https://www.gov.uk/guidance/help-children-with-send-continue-their-education-during-coronavirus-covid-19
https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-about-temporarily-closing#working-with-parents
https://www.gov.uk/government/publications/covid-19-school-closures/guidance-for-schools-about-temporarily-closing#working-with-parents
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Checklist 12: Appropriate Body (e.g.LA/Trust/Diocese) 
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Consider: 
 

Phase I: Actions needed (if any): 
Risk/support required/additional 
considerations 

Phase II Phase III 

Who are the key contacts in the Appropriate 
Bodies 

We have been communicating 
with LA, HT groups, various Trust 
forums, unions. 
Our key contacts are Polly Frazer 
as the HT, Rhodri Bryant as the 
Executive Principal and Oona 
Stannard as the Chair of the Trust 

  

Have leaders accessed all the information 
relevant during this time from Appropriate 
Bodies? 

Yes Yes   

What support will leaders require from 
LA/Trust throughout each phase? 

Access to advice daily and weekly Discussions and feedback  

What additional support can be brokered – 
working together – for example, clusters of 
school, within federations or trusts etc.? 

 Working collaboratively as 
TAET. 
Part of Slough 
collaboration 

 

Where applicable, do you have consistency 
with neighbouring/cluster/local schools in 
terms of your offer/systems? Would it be 
helpful to do this within trust and/or cluster 
groups? 

 Discussed at TAET 
meetings. 
There will be some 
consistency but also each 
context will ultimately 
drive the offer 

 

How will leaders take account and 
implement the agreed guidance from 
Appropriate Bodies while sustaining a 
considered, do-able re-opening of the school 
to meet DfE statutory guidance? 

Follow DfE guidance  Continued communication 
with LGB and Trust Board  

 

How will leaders share and communicate 
their planning for re-opening with the 
Appropriate Body? Is the rationale clear and 
demonstrates leaders secure oversight and 
planning for their school? 

HT has been working closely with 
EP, Trust Board and LGB and HTs 
in the Trust throughout  

Virtual 
meetings/conversations 
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Have leaders considered sharing of ideas 
about monitoring of their work to ensure 
realistic expectations shared and 
communicated for how the re-opening plan 
will impact upon the quality of learning and 
outcomes?  

 CoG/EP will work with HT 
regarding this 

 

Are leaders ensuring they are communicating 
with the Appropriate Body about their 
planning so appropriate support is allocated? 

 Yes  

Has the Appropriate Body’s guidance and 
supportive directives been applied and 
discussed appropriately to ensure 
consistency and support is used effectively? 

 Ongoing   

While considering the plans to re-open, are 
there any thoughts about what additional 
support will be required that is additional to 
the offer that is usually applied? 

 Under review  

DfE guidance: 

• Local authority: https://www.cambridgeshire.gov.uk/residents/children-and-families/schools-learning/school-term-dates-
closures/school-closures 

• Local authority:  https://www.peterborough.gov.uk/residents/schools-and-education/school-closures  

Phase I/II/III 
 

Checklist 13: Transition of pupils 
 

https://www.cambridgeshire.gov.uk/residents/children-and-families/schools-learning/school-term-dates-closures/school-closures
https://www.cambridgeshire.gov.uk/residents/children-and-families/schools-learning/school-term-dates-closures/school-closures
https://www.peterborough.gov.uk/residents/schools-and-education/school-closures
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  Consider: 
 

Phase I: Actions needed (if any): 
Risk/support required/additional 
considerations 

Phase II Phase III 

How will leaders contact and support 
transition of new early years children for 
September 2020 - will leaders consider 
changing induction arrangements or 
completing this process online? 

 We will have to 
continually review start 
day. We have sent 
welcome packs to parents. 
Many have joined the FB 
group and we will 
continue to monitor as the 
situation progresses. All 
parents have been called 
and we will look at calling 
again before Sept to 
update.  

 

Have leaders ensured that pupils’ transition 
from primary and secondary provision is 
considered and how this will be 
communicated with the appropriate settings? 

 We have considered that 
with the June return some 
of the children attend the 
secondary in the academy 
to begin transition.  

 

Are there any thoughts about how secondary 
schools contact/communicate with primary 
schools to ensure effective transition? 

 N/A  

How are leaders ensuring pupils’ transition 
into sixth form and further education 
settings are considered? What are the 
transition arrangements and how are 
pupils/students informed? 

 N/A  

What arrangements have been thought of to 
ensure all important information is shared – 
verbally/documentary – between schools and 
between home and school? 

 Letters to parents for 
Reception parents, 
phonecalls and transition 
packs sent. 
Parents asked to give their 
child’s friends name to 
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look at class lists for next 
year. 

What might the transition from home 
learning to return-to-school look like at 
various stages of re-opening? 

 Both will have to continue 
for some time. Not all 
children will continue to 
return. If year 6 return 
there will still be work 
sent for those who cannot 
return but less laborious 
for staff with no marking.  

 

Have leaders considered what will happen 
following any guidance about how pupils will 
move on or transition to their next academic 
year? Do leaders have an ‘ideal’ that would 
meet the needs of their own pupils? What 
might this look like and what are the 
possible implications and considerations for 
the future? 
How are leaders thinking about the needs of 
pupils with SEND and their needs transferring 
to other settings and/or moving into 
different year groups with unfamiliar staff 
members? 

 SENCO contacted parents 
weekly. We will have to 
monitor the situation and 
reassess. Depending on 
when we return we will 
have to look at class 
teachers and children 
being ‘reunited’ to ensure 
some consistency and ease 
with transition.  

 

What does the transition from home learning 
to school learning look like in your school, 
for your pupils? Have leaders considered 
consistency and expectations that are 
appropriate for the context of families’ 
capacity (albeit because they are working; 
more than one child at home to home school 
etc) to support at home? 

 As above  

How will staff be supported to transition 
between home/school planning and 
teaching? 

 We will hold meetings, 
have clear instructions of 
expectations, limit to 
lessons and timings, 
focussing on more PSHE 
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and Wellbeing lessons. No 
marking. 

Phase I/II/III 
 

Checklist 14: Finance 
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Consider: 
 

Phase I: Actions needed (if any): 
Risk/support required/additional 
considerations 

Phase II Phase III 

Is there a business continuity plan that can 
be adapted to reflect the changes and the 
phases of re-opening? 

Yes  Yes Yes 

What additional costs are leaders having to 
incur that were not planned into the original 
budget, and how will this impact upon the 
current budget plan and resources? Can 
these be reclaimed from government for 
example, increased premises related costs; 
additional cleaning; support for FSM? 

Tape 
Perspex shields 
PPE 
Hand sanitiser stations 

Gates and other 
equipment  
Additional PPE 
Signage 
Staffing 
Resources (teaching and 
other) 
Extra cleaning equipment 
Technology to support 
home learning 

Gates and other 
equipment  
Additional PPE 
Signage 
Staffing 
Resources (teaching 
and other) 
Extra cleaning 
equipment 
Technology to support 
home learning 

How will leaders of finance ensure invoices 
etc continue to be paid and authorised when 
working remotely? 

Trust Finance team supports this CL will continue to 
oversee 

CL will continue to 
oversee 

Are leaders aware of the delays and 
cancellations of some financial returns? For 
example: BFRO for academies cancelled 

Yes   Yes 

Have the reintroduction of contracts been 
considered? Cleaning; IT support; catering; 
financial support services etc 

Yes  Accent contacted to 
confirm plans. 
Everything else, in house. 

Accent contacted to 
confirm plans. 
Everything else, in 
house. 

Have leaders evaluated the impact of 
lettings and the finance implications of 
possibly not restarting or a phased re-
opening of lettings? 

Yes but N/A N/A n/a 

Are there financial implications for transport 
to ensure social distancing arrangements are 
upheld? 

No  N/A n/a 
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Are there visits/trips booked previously, for 
example, residentials whereby monies can 
be claimed off insurance or refunds applied? 

 CL overseeing eg PGL N/a 

Is there a plan for a potential COVID-19 
repeat that could be included in a crisis 
management financial plan? 

This will be considered at the 
next Trust Business Committee on 
10 June. 

This will be considered in 
time. The current forecast 
position includes 
assumptions on current 
additional costs and 
savings 

This will be considered 
in time. The current 
forecast position 
includes assumptions 
on current additional 
costs and savings 

Have leaders risk reviewed all related safety 
concerns with financial implications 
including premises, cleaning, water hygiene, 
fire safety, gas safety, ventilation etc? 

Yes All current plans are in 
place, building still 
operational. No major 
changes made to 
schedules. 

All current plans are in 
place, building still 
operational. No major 
changes made to 
schedules. 

DfE guidance on finance:   

• Financial support: https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-education-
early-years-and-childrens-social-care/coronavirus-covid-19-financial-support-for-education-early-years-and-childrens-
social-care 

• Exceptional costs: https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-schools/school-
funding-exceptional-costs-associated-with-coronavirus-covid-19-for-the-period-march-to-july-2020 

• Reducing burdens: https://www.gov.uk/government/publications/coronavirus-covid-19-reducing-burdens-on-educational-
and-care-settings/reducing-burdens-on-educational-and-care-settings 

 

Phase I/II/III 
 

Checklist 15: COVID-19 considerations/social distancing 
measures 
 

https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-education-early-years-and-childrens-social-care/coronavirus-covid-19-financial-support-for-education-early-years-and-childrens-social-care
https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-education-early-years-and-childrens-social-care/coronavirus-covid-19-financial-support-for-education-early-years-and-childrens-social-care
https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-education-early-years-and-childrens-social-care/coronavirus-covid-19-financial-support-for-education-early-years-and-childrens-social-care
https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-schools/school-funding-exceptional-costs-associated-with-coronavirus-covid-19-for-the-period-march-to-july-2020
https://www.gov.uk/government/publications/coronavirus-covid-19-financial-support-for-schools/school-funding-exceptional-costs-associated-with-coronavirus-covid-19-for-the-period-march-to-july-2020
https://www.gov.uk/government/publications/coronavirus-covid-19-reducing-burdens-on-educational-and-care-settings/reducing-burdens-on-educational-and-care-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-reducing-burdens-on-educational-and-care-settings/reducing-burdens-on-educational-and-care-settings


TLHP RISK ASSESSMENT COVID-19 EXPANSION  
  

 

Consider: 
 

Phase I: Actions needed (if any): 
Risk/support required/additional 
considerations 

Phase II Phase III 

Have leaders considered and voiced their 
views with stakeholders for discussion the 
reality of social distancing in the context of 
their school based upon the size of the 
school and the care needs of pupils? 

Yes, throughout the process We are doing this on 
15/05/20. Leaders 
strongly agree that it is 
impossible to socially 
distance in a school. 
Guidance states that 50% 
of children can return – 
this is difficult with the 
size of class vs social 
distancing rules of 2m. 
Although advice is 
continually changing and 
this will be monitored. 

 

How are transport arrangements being 
managed and maintained for pupils? How will 
this look as increased number of pupils 
attend school at different times/days? 

 We are looking at key 
workers and vulnerable 
children attending and 
opening spaces up in 
Reception and Year 6. The 
start times will be 
staggered. 

 

How will a school day be managed to ensure 
social distancing for example, breaks, 
lunchtime? 

 It is impossible to ensure 
social distancing but the 
measures we have put in 
place will help to reduce 
contact and transmission 
but it cannot eliminate it.  
Eg They cannot go on 
equipment during break 
and lunch time.  

 

How will leaders manage the different 
perspectives of parents – sending pupils into 
school or deciding not to? 

 It is the parents’ choice 
and we will respect their 
choice.  
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What learning has there been about COVID-
19 at home to prepare pupils for return? How 
can this be supplemented by school 
information? 

 Children all had a Covid-
19 safeguarding leaflet 
which equipped them with 
phone numbers to keep 
them safe. They were all 
shown how to wash their 
hands. We will continue 
PSHE lessons, art lessons 
and wellbeing lessons on 
return so children  

 

Following risk assessment, what PPE is 
required to ensure staff safety? (see health 
and safety) 

 Gloves, aprons, hand 
wash, hand sanitizer, 
wipes 

 

Have leaders considered the risk of a 
pupil/staff member contracting COVID-19? Is 
a plan considered for communication of this 
to alleviate fear, appropriate communication 
with external agencies (e.g. public health), 
how testing will be gained for staff/pupils in 
contact and thereafter dealing with the 
impact of this? 

 Testing opened up for key 
workers. School will have 
to close for a deep clean 
Parents informed. 
Everyone in contact to 
self-isolate for 12 
days/get tested if possible 

 

Has the emotional impact upon staff and 
pupils been evaluated considering what they 
may have endured through ‘lockdown’ and 
‘isolation’ for example, loss, neglect, 
loneliness. What additional resources can be 
given to support all staff and pupils to 
manage and deal with personal 
circumstances while supporting them 
through to a form of normality following the 
trauma?  

 Yes 
Some staff have 
undertaken child loss and 
bereavement training.  

 

How will the curriculum offered change to 
meet the personal, social and emotional 
needs of pupils giving them a chance to talk, 
share and ‘off load’ their worries in a way 
that will support them to move on to a place 

 Again, more art, PSHE, 
wellbeing, outdoor 
learning, PE and 
mindfulness lessons will be 
taught so children have 
the opportunity to express 
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Review/evaluation stage: 
 
Transition from phase III to phase IV:  

of feeling more secure and emotionally 
stable? 

themselves verbally and 
non-verbally 

How will staff and pupils be supported to 
deal with the day-to-day living with COVID-
19 still being a threat prior to a vaccine? 

   

What will leaders need to consider in order 
to establish a ‘different’ day-to-day routine 
and way of schooling while COVID-19 is a 
threat? 

 Seating plans, resources 
for each child, different 
entrance/exits, spacing 
and tape to show this, 
handwashing use of 
different toilets 

 

Can pupils contribute towards what school 
will need to look like for them to feel safe 
during the time of COVID-19? How might this 
be achieved?  

 We will constantly talk to 
children as part of our 
well-being and mental 
health approach. 

 

Can parents be consulted about how to 
alleviate their fears about sending their 
children to school? Have leaders considered 
online forums to discuss their ideas? 

This has been the practice of the 
school since day 1  

Yes  

Have leaders considered communicating to 
all that, at this time and for the future until 
a vaccine is found, schools could think about 
how they do it differently, rather than 
‘getting back to what it was’? 

Yes Yes  

DfE guidance:   

• Social distancing: https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-
education-and-childcare-settings/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings 

• PPE:  https://www.gov.uk/government/collections/coronavirus-covid-19-personal-protective-equipment-ppe 
 

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings/coronavirus-covid-19-implementing-social-distancing-in-education-and-childcare-settings
https://www.gov.uk/government/collections/coronavirus-covid-19-personal-protective-equipment-ppe
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(This will evolve as leaders work through the phases and can be developed as leaders feel appropriate to reflect their school) 
 
It may be this will inform a future planning process which reflects what the school may/will be like post pandemic. 
This will be developed over the coming weeks in consultation with the EP and Trust Board. The school has been considering this 
throughout the crisis.  
 

Considerations: 
 

Actions needed: Risk considered/support required: 

Future thoughts: 
How should school address the loss of 
learning especially if vulnerable children 
and those with SEND have been most 
affected? How can this be managed without 
affecting children’s well-being? 

  

Review the curriculum design – what are the 
gaps in coverage? Prioritise some areas for 
catch-up but accept that every gap can’t be 
tackled. 

  

How have actions in the previous phases 
going to impact upon what this may look 
like in the future? 

  

Rather than think about how to ‘get back’ 
to what it was, does it have to be 
considered what will be different? 

  

Useful additional documents and links for reference: 
 

 

• Public health England https://www.gov.uk/government/organisations/public-health-england  

• NHS: https://www.nhs.uk/conditions/coronavirus-covid-19/what-to-do-if-you-or-someone-you-live-with-has-coronavirus-
symptoms/  

• Government advice: https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance  

• DfE https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19/guidance-to-educational-
settings-about-covid-19  

• A detailed checklist and key guidance for action for health and safety is available at: 
www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak/managing-school-premises-
which-are-partially-open-during-the-coronavirus-outbreak  

• Information re testing: https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested 

https://www.gov.uk/government/organisations/public-health-england
https://www.nhs.uk/conditions/coronavirus-covid-19/what-to-do-if-you-or-someone-you-live-with-has-coronavirus-symptoms/
https://www.nhs.uk/conditions/coronavirus-covid-19/what-to-do-if-you-or-someone-you-live-with-has-coronavirus-symptoms/
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19/guidance-to-educational-settings-about-covid-19
https://www.gov.uk/government/publications/guidance-to-educational-settings-about-covid-19/guidance-to-educational-settings-about-covid-19
http://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak/managing-school-premises-which-are-partially-open-during-the-coronavirus-outbreak
http://www.gov.uk/government/publications/managing-school-premises-during-the-coronavirus-outbreak/managing-school-premises-which-are-partially-open-during-the-coronavirus-outbreak
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
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Please note:  
 

• this document will evolve over time and can be used as a working document as leaders plan and discuss the stages of re-
opening their school. 




