
 

Pupil Premium 3 Year Strategy (Primary) 2019 -2022 

The desired outcomes will remain the same for 3 years, a ‘light touch review’ will be carried out internally, annually, as suggessted by the DFE.  
The front sheet of the document will be updated annually with Key Stage Data and the Total Pupil Premium budget.   

1. Summary information 

School The Langley Heritage Primary  

Academic Year 2019-2020 
 

Total PP budget £174,240 Date of most recent PP Review June 2018 

Total number of 
pupils 

569 Number of pupils eligible for PP 132 Date for next internal review of this strategy September 
2020 

 

 

2. Attainment  

KS2  TLHP 
Pupils eligible for PP 

2017-18 

TLHP  
Pupils eligible for  

PP 2018-19 

Pupils not eligible for PP 
 National Average 2018-19 

% achieving in reading, writing and maths (fft) 58% 56% 65% 

% attaining at expected standard + in reading 75% 67% 79% 

% attaining at expected standard + in writing 79% 78% 74% 

% attaining at expected standard + in maths 67% 74% 80% 

KS1    

% attaining at expected standard + in reading 60% 88% 79% 

% attaining at expected standard + in writing 60% 100% 74% 

% attaining at expected standard + in maths 60% 100% 80% 

Phonics Screening Check    

% meeting the standard in the year 1 Phonics Screening Check 90% 86% 84.6% 



 

% meeting the standard by the end of year 2 Phonics Screening Check 33% 78% 56.1% 

Early Years    

% attaining GLD at the end of EYFS 80% 73% 73% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  High level of speech and language needs combined with oral language needs is a significant barrier for pupils to access learning. 
 

B. Effective teaching and learning across the wider curriculum leads to improved attainment and progress of disadvantaged pupils across school (including 
targeting GDS.) 
 

C. Pupils with Special Educational Needs 28% of PP children have SEND. 
 

D. Pupils with English as an Additional Language (EAL) 29% of PP children have EAL. 
 

E. 23 % of PP children have been identified as needing additional support from the Family Support Workers. Support can be in relation to emotional, social or 
behavioural issues. 

External barriers (issues which also require action outside school, such as low attendance rates) 

G. Families with additional domestic needs (Social care, homeless, temporary or poor accommodation, bereavement, parental engagement)  

H. Persistent Absence for the school in 2017/2018 was 9.6%.  17% of PP children were persistent absentees in 2017/2018.  3% of PP children were persistent 
absentees in 2018/2019.  This will continue to be a focus for the school to ensure good attendance is maintained. 
 

 
 
 
 
 
 



 
 
 
 
 
 

4. Intended outcomes 
(specific outcomes and 
how they will be 
measured) 

Success criteria  When will you review implementation? 

A.  Increase proportions of 
children ARE in reading 
across all year groups 

PP at Expected+ 

  YR Y1 Y2 Y3 Y4 Y5 Y6 
TLHP%  80 79 79 80 80 80 80 

Termly Pupil Progress Meetings.  Whole school monitoring 
will be a continuous cycle, this will include lesson 
observations, learning walks, book scrutiny, pupil voice and 
data analysis. 

B.  Increase proportions of 
children ARE in writing 
across all year groups 

PP at Expected+ 
 

 YR Y1 Y2 Y3 Y4 Y5 Y6 
TLHP% 80 74 74 83 83 83 83 

Termly Pupil Progress Meetings.  Whole school monitoring 
will be a continuous cycle, this will include lesson 
observations, learning walks, book scrutiny, pupil voice and 
data analysis. 

C.  Increase proportions of 
children ARE in maths 
across all year groups 

PP at Expected+ 
 

 YR Y1 Y2 Y3 Y4 Y5 Y6 
TLHP% 80 80 80 81 81 81 81 

Termly Pupil Progress Meetings.  Whole school monitoring 
will be a continuous cycle, this will include lesson 
observations, learning walks, book scrutiny, pupil voice and 
data analysis. 

D.  Increase proportions of 
children attaining 
Greater Depth across all 
year groups 

PP at Greater Depth 

 
 

TLHP% YR Y1 Y2 Y3 Y4 Y5 Y6 

R 20 29 29 33 33 33 33 

W 12 18 18 24 24 24 24 

M 16 25 25 28 28 28 28 

Termly Pupil Progress Meetings.  Whole school monitoring 
will be a continuous cycle, this will include lesson 
observations, learning walks, book scrutiny, pupil voice and 
data analysis. 

E.  Increase attendance 
rates for pupils eligible 
for PP 

Overall PP attendance rises to in line with national average of 96% 
(2018/2019) 
Reduce the number of Pas amongst PP group to 10% or lower. 

Attendance in monitored daily – first day call backs/home 
visits.  If attendance falls below 90% attendance 
meetings/targets set to improve attendance/referral to 
local authority. 



 

Decrease the number of 
PP children that are 
persistent absentees 

F.  Improve oral language 
skills for pupils eligible 
for PP in all year groups. 

Pupils eligible for PP make progress by the end of the year so that 
75% pupils eligible for PP meet or exceed age related expectations. 

Speech and Language Interventions will be monitored 
termly, if a teacher has a concern about a child an inclusion 
referral form will be completed for the SEND/PP team to 
consider 

G.  Improve attainment and 
progress rates for pupils 
with SEN/D and eligible 
for PP 

Improved outcomes for PPG/SEND in to be in line with ‘National 
Other’ 

Interventions will be put into place to support attainment 
and progress rates for pupils with SEND and eligible for PP.  
These will be monitored termly. 

H.  Pupils are exposed to a 
wide range of 
social/cultural and 
sporting experiences. 

Pupils attend events/visit places or take part in experiences they 
would not usually be exposed to and school will fund these trips. 

Trips will be monitored half termly to ensure they are in 
accordance with trips set out in the Long-Term Plans. 

 
 

  



 
4. Planned expenditure  

Academic 
year 

2019-2020 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies.  

i. Quality of teaching for all 

Desired 
outcome 

Chosen 
action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review implementation? 

All teachers to 
consistently 
demonstrate 
quality first 
teaching  

Teaching 
strategies 
include effective 
questioning, 
addressing 
misconceptions, 
feedback and 
personalised 
learning 
strategies to 
enable pupils to 
make strong 
progress. 

As a growing school, we recruit new 
teachers every year and it is essential 
to embed good practice. Research 
shows that effective teaching 
improves the learning potential for 
children.  
 
Additional research from the EEF 
suggests that feedback can make 8 
months progress. 

Each new teacher is 
supported by SLT who 
monitor progress. Clear 
induction and CPD program 
leads to staff development 
ITTCo provides additional 
support for NQTs Support 
from subject leads and SLT 
to improve planning of 
lessons and next steps 

SLT 
MLT 

Whole school monitoring will be a continuous 
cycle, this will include lesson observations, learning 
walks, book scrutiny, pupil voice and data analysis.  
The will feed into whole school CPD.  Immediate 
feedback will be provided to identify any areas for 
development or particular strengths to share 
across the school. 



 

Improve 
progress for 
pupils in 
reading 

Children read 
for pleasure. 
 
Children 
develop skills to 
support end of 
Key Stage 
Assessments. 
 

The speed of reading can significantly 
impact pupils’ ability to access the 
curriculum. Observations, pupils’ work 
and discussions between teachers 
show that children need to develop 
inference skills. Challenging texts and 
precise questioning will further 
reading ability. 
 
EEF evidence suggests that reading 
comprehension strategies can 
improve progress by 6 months, 
particularly benefitting disadvantaged 
pupils. 

Reading Lead and Writing 
lead will review the range of 
texts used across the 
curriculum in each Key 
Stage. 
Reading lead will monitor 
the frequency of children 
being heard to read. 
Any children significantly 
below ARE will receive 
targeted support. 
 
 
 
 
 
 
 
 
 
 

TD Whole school monitoring will be a continuous 
cycle, this will include lesson observations, learning 
walks, book scrutiny, pupil voice and data analysis. 
Immediate feedback will be provided to identify 
any areas for development or particular strengths 
to share across the school. 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
  

Improve 
progress in 
writing 

Throughout 
each Key Stage, 
children are 
given 
opportunities to 
write for a 
range of 
purposes 
 
 

Data in EYFS has illustrated that many 
disadvantaged children are reluctant 
writers. The writing curriculum is 
underpinned by oral rehearsal and 
such interventions can be effective in 
raising progress by 5 months. 
 
In KS2 initial project findings suggest a 
resilience approach to writing can 
achieve 9 months progress.  

Writing lessons are taught 
daily. Topic and free-flow 
provide additional 
opportunities for children to 
write for a range of 
purposes. Writing lead will 
review the range of 
opportunities to write 
(including cross-curricular 
and in free-flow), quality of 
writing in books and monitor 
progress. 
Any children significantly 
below ARE will receive 
targeted support. 
 

LH Whole school monitoring will be a continuous 
cycle, this will include lesson observations, learning 
walks, book scrutiny, pupil voice and data analysis. 
Immediate feedback will be provided to identify 
any areas for development or particular strengths 
to share across the school. 
 
Attainment for Disadvantage children is a concern 
for children currnelty in Year 2,4,6 – Catch Up 
Literacy is in place – Autumn 2019-20 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Improve 
progress in 
Maths 

Throughout 
each Key Stage, 
children are 
given 
opportunities to 
write for a 
range of 
purposes 
 
 

According to the EEF intervention a 
maths intervention based on a 1:1 
approach can make 2 months 
progress. The EEF is completing 
further research in this area.   

Maths lessons are taught 
daily. Arithmetic is taught as 
part of each lesson. 
Times Tables Rockstars used 
to increase knowledge of 
times tables in KS2.  
Quality of maths in books 
and monitor progress. 
Any children significantly 
below ARE will receive 
targeted support. 
 

LH Whole school monitoring will be a continuous 
cycle, this will include lesson observations, learning 
walks, book scrutiny, pupil voice and data analysis. 
Immediate feedback will be provided to identify 
any areas for development or particular strengths 
to share across the school. 
 
 
 
 
 

Embed a 
broad and 
meaningful 
curriculum to 
provide 
children with a 
range of 
learning 
opportunities   

 Items that inspired our curriculum:  
Rob Carpenter’s Blog:- Climbing the 
hill – 
http://www.robcarpenter.org.uk/ 
 Chris Quigley:-  
www.chrisquigley.co.uk 
Yuval Noah Harari:- 
https://www.wired.co.uk/article/yuval
-noah-harari-extract-21-lessons-for-
the-21st-century 
Amanda Spielman:- 
https://www.gov.uk/government/spe
eches/amanda-spielman-at-the-
wonder-years-curriculumconference  
Gerd Leonhard:-  
https://www.futuristgerd.com/topics/
current-topics/ 
 

   

http://www.robcarpenter.org.uk/
http://www.chrisquigley.co.uk/
https://www.wired.co.uk/article/yuval-noah-harari-extract-21-lessons-for-the-21st-century
https://www.wired.co.uk/article/yuval-noah-harari-extract-21-lessons-for-the-21st-century
https://www.wired.co.uk/article/yuval-noah-harari-extract-21-lessons-for-the-21st-century
https://www.gov.uk/government/speeches/amanda-spielman-at-the-wonder-years-curriculumconference
https://www.gov.uk/government/speeches/amanda-spielman-at-the-wonder-years-curriculumconference
https://www.gov.uk/government/speeches/amanda-spielman-at-the-wonder-years-curriculumconference
https://www.futuristgerd.com/topics/current-topics/
https://www.futuristgerd.com/topics/current-topics/


 

Total budgeted cost £70,540 
 
 
 
 
 
 

 

ii. Targeted support 

Desired 
outcome 

Chosen 
action/approa
ch 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review implementation? 

Targeted 
Interventions 
improve 
progress to 
help children 
attain 
expected 
outcomes 

Interventions, 
including pre-
teaching and 
reteaching 
enable progress 
to be made. 

According to the EEF intervention 
review reading comprehension 
strategies and maths support can lead 
to 5 months progress. 

Termly review of those 
pupils receiving 
interventions, to assess if 
progress has been made and 
gaps are closing. 

HT/ 
SENDCo/ 
SLT 

Termly Pupil Progress Meetings monitor the 
impact of targeted interventions. 
 
 

To ensure that 
all pupils have 
the emotional 
support they 
need to focus 
on their 
learning 

To have social 
and emotional 
interventions 
available to all 
pupils who need 
it. 

Children are unlikely to take on new 
learning and close the gap, if they 
have social / emotional needs which 
are not being met. EEF evidence 
shows that social and emotional 
interventions can impact of 4 months 

Two LSA trained in a range of 
different social and 
emotional interventions to 
support the pupils. ELSA 
support to be offered to the 
most vulnerable pupils. 

SENDCo/ 
ELSA lead 

Pupils who are facing challenges with social and 
emotional issues will be discussed in termly pupil 
progress meetings and will be placed in 
interventions as appropriate.  Staff are also able to 
complete an inclusion referral form if there are any 
concerns about children in their class throughout 
the year. 
 
 
 
 



 

To ensure 
value for 
money closes 
the gap 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Track 
Interventions to 
ensure that they 
enable pupils to 
make progress 
through  
Edukey. 
Edukey 
 
 
 
 
 
 
 

Interventions should be tracked to 
ensure that the program offered to 
children is personalised and tailored 
to meet the individual needs of the 
child. The EEF toolkit shows that small 
group tuition can add 4 months onto 
learning. By monitoring the 
effectiveness of small group 
interventions, we can be sure they are 
highly effective. 
 
 
 
 
 
 
 
 
 
 

All staff will be trained using 
Edukey. 
SENDCo, and HT will monitor 
the effectiveness of 
interventions half-termly. 
 
 
 
 
 
 
 
 
 
 
 
 

HT (as PP 
lead) 
SENDCo 
SLT LSAs 
Teachers 
 
 
 
 
 
 
 

The impact of interventions will be measured 
termly.  This will inform Interventions that will 
continue/ need to be adapted to suit the needs of 
the pupils. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

To ensure that 
all pupils have 
language 
support 

To have speech 
and language 
interventions 
available to all 
pupils who need 
it and access to 
a Speech and 
Language 
Therapist 

Interventions should be tracked to 
ensure that the program offered to 
children is personalised and tailored 
to meet the individual needs of the 
child. 
 
EEF evidence shows that oral language 
interventions can impact 5 months 
and for pupils from disadvantaged 
backgrounds up to 6 months 
additional progress. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SALT 
SALT delivers training for LSA 
in supporting speech and 
language interventions. Two 
LSA trained in additional 
specialised SALT delivery. 
EYFS LSA trained in speech 
and language support in 
Early Years. 

SENDCo 
SALT 
SALT LSAs 

Vocabulary Screening ensues in Nursery and 

Reception.  This is for children with limited 

vocabulary it involves 20 pictures if pupils score 

less than 15 – vocab sessions weekly to improve 

basic vocabulary knowledge.  Expressive Language 

Screening follows once vocabulary has improved 

this then supports children in forming sentences 

effectively. 

 

This will be monitored termly or when 

interventions have been completed. 



 

To ensure that 
all pupils have 
appropriate 
SEN support 

To have 
interventions 
linked to need, 
identified by 
teacher and 
SENCO, 
including access 
to external 
agencies where 
appropriate, 
e.g. educational 
psychologist, 
behaviour 
support. 

Interventions should be tracked to 
ensure that the program offered to 
children is personalised and tailored 
to meet the individual needs of the 
child. 
 
 
EEF evidence shows that social and 
emotional interventions can impact of 
four months additional progress on 
attainment.  
 
EEF evidence shows that small group 
interventions can impact of four 
months additional progress on 
attainment.  
 
EEF evidence shows that behaviour  
interventions can have a higher 
impact in older children. 
 
 

Senco will oversee the needs 
list of PP children as initially 
drawn up by class teacher. 
Family support workers and 
LSAs can also input to this 
needs list. 
Senco to find relevant 
support needed and 
implement.  
LSAs and teachers trained as 
appropriate.  

SENDCo 
Assistant 
Sencos.  
Salt LSAs 

Pupil Progress Meetings are held termly and 
highlight any children falling below Age-Related 
Expectations and interventions are put in place 
that are tracked and analysed termly. 
 
Interventions Autumn Term –  
 
Maths Catch up 
Literacy Catch up  
Elsa  
Place To Be  
SEBDOS – behavioural support  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Total Budgeted Cost  
 
 
 
 

£53,520 



 
iii. Other approaches 
 
 
 
 
 

Desired 
outcome 

Chosen 
action/approa
ch 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff 
lead 

When will you review implementation? 

To increase 
the 
attendance 
and 
punctuality of 
persistent 
absentee of PP 
children 

Parents 
recognise the 
importance of 
attendance and 
make additional 
efforts to bring 
children to 
school. 
Attendance of 
PP group 
increases to at 
least national 
average. 
 PA in PP group 
reduces to 10% 
or less. 

Attainment cannot improve if children 
if they are not in school. NFER briefing 
for school leaders identifies 
addressing attendance as a key step. 
Ofsted inspection (July 2018) 
commented that the school should 
continue to work to increase the 
attendance of disadvantaged children. 
Parental involvement to help shape 
and define the project to ensure 
parental buy in and maximise 
engagement. 

Thorough analysis of the 
attendance officer tracks 
progress in attendance and 
punctuality issues. 
 Letters and reports are sent 
to parents to notify them of 
low attendance and/or 
lateness concerns.  
Meetings with key families 
address concerns.  
Key families are offered 
breakfast club to reduce the 
number of lates. 

HT 
Family 
Support 
Workers 
SLT 

Headteacher/SLT and Attendance officer to meet 
fortnightly to track attendance and lateness.  
Meetings with the Attendance Governor monitors 
processes are being followed.  Attendance 
meetings are held with parents where attendance 
falls below 90%, letters are also sent home and 
targets will be set for attendance to improve 
rapidly. 
 
  

To ensure all 
PP children 
have access to 
the wider 
curriculum 
opportunities, 
including trips 
and visits, 
allow children 
to learn 
through fist 
hand 
experiences 

School will fund 
enrichment 
activities 
(including trips) 
for PP children 
thus increasing 
participation. 

As a Trust we believe, experiences 
underpin children’s imagination and 
ability to make sense of the world. 
Learning is enriched through first hand 
experiences. Equal opportunity to 
widen curriculum activities thus 
raising expectations. 
 

A new curriculum has been introduced 
that is underpinned by Guy Claxton’s 
Learning Powers that will teach pupils  

Access to trips and visits 
monitored, ensuring 
engagement with targeted 
families. Spaces are reserved 
in extracurricular clubs for 
PP children. Meetings with 
parents are held to 
encourage them to register 
their children to attend clubs 
and widen experiences. 

HT 
LH 

Enrichment opportunities have been planned into 
the curriculum, pupils in receipt of PP will be 
targeted for these enrichment opportunities.  
Pupils in receipt of Pupil Premium will not be 
expected to pay for trips.  Enrichment 
opportunities will be monitored half-termly. 
 

Spaces will also be reserved for children in extra-
curricular clubs and families will not be charged. 
 

The up take of places in clubs will be monitored 
termly. 



 

To ensure that 
the most 
vulnerable PP 
children 
receive 
support from 
Family Links 
trained Family 
Support 
Workers  

Family links will 
ensure parents 
are receiving 
support and 
guidance to 
enable pupils to  

Maslow’s Hierarchy of needs 
demonstrates needs that must be met 
in order for people to meet their full 
potential.  Family Links support will 
support these needs to be met. 

  

School to target most 
vulnerable families. Parents 
invited into school to discuss 
the family links approach. 
Family Links groups to begin 
in January 2020. 

Family 
Support 
Workers  
HB 

The Impact of family links will be measured at the 
end of each course (11 Weeks.) 
 
Evaluations will be also be completed after each 
session. 

Total budgeted cost £50,180 

 
 

 
  
 
 

 


