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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Langley Heritage 
Primary 

Number of pupils in school  476 (exc Nursery) 

Proportion (%) of pupil premium eligible pupils 18.49% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2019-2022 

Date this statement was published  

Date on which it will be reviewed  

Statement authorised by Hanna Blackmore 

Pupil premium lead Paul Hambling/Hanna 
Blackmore 

Governor / Trustee lead Annabel Nicoll 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £146,425 

Recovery premium funding allocation this academic year £18,850 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£165,275 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Langley Heritage Primary, we have high aspirations and ambitions for our children 

and we believe that all learners should be able to reach their full potential. We strongly 

believe that reaching your potential is not about where you come from, but instead, 

about developing the necessary skills and values required to succeed.  Our pupils in 

receipt of the Pupil Premium funding face specific barriers to reaching their full 

potential, and at Langley Heritage, we are determined to provide the support and 

guidance they need to help them overcome these barriers. In addition to this, we aim to 

provide them with access to a variety of exciting opportunities and a rich and varied 

curriculum. 

When making decisions about using Pupil Premium funding it is important to consider 

the context of the school, research conducted by the EEF and the subsequent 

challenges faced. Common barriers to learning for disadvantaged children can be: less 

support at home, weak language and communication skills, lack of confidence, more 

frequent behaviour difficulties and attendance and punctuality issues. There may also 

be complex family situations that prevent children from flourishing. The challenges are 

varied and there is no “one size fits all”.  

We will ensure that effective teaching, learning and assessment meets the needs of all 

pupils through the rigorous analysis of data. Class teachers will identify through the 

class pupil premium plan specific intervention and support for individual pupils which 

will be reviewed at least termly. Alongside academic support, we will ensure that those 

pupils who have social, emotional and mental health needs will access high quality 

provision from appropriately trained adults. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 High level of speech and language needs combined with oral language 
needs is a significant barrier for pupils to access learning. 

2 Persistent Absence for the school in 2017/2018 was 9.6%. 17% of PP 
children were persistent absentees in 2017/2018. 3% of PP children 
were persistent absentees in 2018/2019. This will continue to be a focus 
for the school to ensure good attendance is maintained.  

3 Pupils with Special Educational Needs 28% of PP children have SEND. 
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4 Pupils with English as an Additional Language (EAL) 29% of PP children 
have EAL. 

5 23% of PP children have been identified as needing additional support 
from the Family Support Workers. Support can be in relation to 
emotional, social or behavioural issues. 

6 Families with additional domestic needs (Social care, homeless, 
temporary or poor accommodation, bereavement, parental engagement) 

7 Effective teaching and learning across the wider curriculum leads to 
improved attainment and progress of disadvantaged pupils across 
school (including targeting GDS.) 

 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Increase proportions of  children ARE in 
reading across all year groups 

PP at Expected+  

  Y1 Y2 Y3 Y4 Y5 Y6 

69 72 75 46 84 71 

 

    

       
 

Increase proportions of children ARE in 
writing across all year groups 

PP at Expected+  

Y1 Y2 Y3 Y4 Y5 Y6 

69 70 69 44 60 71 

 

 

Increase proportions of children ARE in 
maths across all year groups 

PP at Expected+  

Y1 Y2 Y3 Y4 Y5 Y6 

43 75 80 55 68 72 

 

 

Increase proportions of children attaining 
Greater Depth across all year groups 

 

PP at Greater Depth  
 Y1 Y2 Y3 Y4 Y5 Y6 

R 6 14 12 0 19 8 

W 5 2 6 6 13 6 

M 4 14 21 8 24 16 

 

 

Increase attendance rates for pupils 
eligible for PP. 

Overall PP attendance rises to in line with 
national average of 96% (2018/2019) 
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Decrease the number of   PP children that 
are persistent absentees 

Reduce the number of Pas amongst PP 
group to 10% or lower. 

 

 

Improve oral language skills for pupils 
eligible for PP in all year groups. 

Pupils eligible for PP make progress by 
the end of the year so that 75% pupils 
eligible for PP meet or exceed age 
related expectations. 

Improve attainment and  progress rates for 
pupils with SEN/D and eligible for PP 

Improved outcomes for PPG/SEND in to 
be in line with ‘National Other’ 

Pupils are exposed to a wide range of 
social/cultural, sporting and extra-
curricular experiences. 

Pupils attend events/visit places or take 
part in experiences they would not 
usually be exposed to and school will 
fund these trips. 

 

  



 

5 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £60,540 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

All teachers to 
consistently 
demonstrate quality 
first teaching. 

 

Deputy Head teacher to 
work with teachers to 
run a whole school 
coaching programme 
for teachers and 
Teaching assistants.  
Use of Walk-Thrus. 

 

Clear Induction and 
CPD Programme.  
ITTco provides 
additional support for 
ECTs. 

 

Allocation of funds for 
reading, writing and 
maths initiatives, 
subscriptions and high 
quality texts for EYFS, 

KS1 and KS2. 

https://educationendowment 
foundation.org.uk/public/files/ 
Publications/Pupil_Premium_ 
Guidance_iPDF.pdf 

 

https://www.walkthrus.co.uk/ 

 

7 

Improve Progress of 
Pupils in Reading, 
Writing and Maths. 

 

Use of PP First 
Strategy for Feedback 
and Marking.  

 

Identifying PP Pupils 
and providing effective 
support through 

EEF evidence suggests that reading 
comprehension strategies can improve 
progress by 6 months,. 

According to the EEF intervention a 
maths intervention based on a 1:1 
approach can make 2 months progress. 

Data in EYFS has illustrated that many 
disadvantaged children are reluctant 
writers. The writing curriculum is under-
pinned by oral rehearsal and such in-
terventions can be effective in raising 
progress by 5 months. 
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https://www.walkthrus.co.uk/
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planning and LSA 
support. 

Regular PP Meeting to 
identify those falling 
behind.  Interventions in 
place for those pupils. 

In KS2 initial project findings suggest a 
resilience approach to writing can 
achieve 9 months progress. 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 53,520 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Targeted 
Interventions improve 
progress to help 
children attain 
expected outcomes 

 

Identifying PP Pupils 
through regular PP 
meetings.  Interventions 
in place for those 
pupils.  Working in 
small groups. 

According to the EEF intervention 
review reading comprehension 
strategies and maths support can lead to 
5 months progress. 

1,3,4,5,7 

Funding used to hire 
staff for Targeted 
Tuition to improve 
progress and help 
children attain 
expected outcomes. 

 

Identifying PP Pupils 
through regular PP 
meetings.  Tuition in 
place for those pupils.  
Working in small 
groups. 

Quality /at least good teaching in all 
classes every day. Provision of 
interventions and challenge teaching for 
children identified as needing to 
catchup – see www. 
Gov.uk/publications/the-pupil-premium-
how-schoolsare-spending-the funding-

successfully. 

1,3,4,5,7 

To ensure that 
identified  pupils have 
language support. 

 

To have speech and 
language interventions 
available to all pupils 
who are identified and 

EEF evidence shows that oral language 
interventions can impact 5 months and 
for pupils from disadvantaged 
backgrounds up to 6 months additional 
progress. 

3,4 
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access to a Speech and 
Language Therapist. 

To ensure that all 
pupils have 
appropriate SEN 
support. 

 

To have interventions 
linked to need, identi-
fied by teacher and 
SENCO, 
including access to ex-
ternal agencies where 
appropriate, 

e.g. educational 
psychologist, behaviour 
support. 

EEF evidence shows that social and 
emotional interventions can impact of 
four months additional progress on at-
tainment.  Evidence also shows that 
small group interventions can impact of 
four months additional progress on at-
tainment. 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 51,215 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

To ensure that  all 
pupils and families 
have  the emotional  
support needed. 

 

Staff identify and 
support families and 
children and work to 
alleviate barriers to 
learning. - 
Vulnerable children 
to be highlighted and 
supported through 
ELSA, Nurture 
sessions, Place 2 Be 
and other sessions.  

https://sandbox.educationendowment 
foundation.org.uk/educationevidence/teaching-
learningtoolkit/social-and-emotional-learning 

5,6 

To increase the 
attendance and 
punctuality of 
persistent 
absentee of PP 
children 

 

Deployment of staff to support families to 
improve attendance and eradicate persistent 
absenteeism see www. 
Gov.uk/publications/the-pupilpremium-how-
schools-are-spendingthe funding-successfully. 

 

Attainment cannot improve if children if they 
are not in school. NFER briefing for school 
leaders identifies addressing attendance as a 
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Letters home when 
attendance drops 
below 95%.  
Meetings. Home 
visits to families.  
Rewards for good 
attendance. 

key step. Ofsted inspection (July 2018) 
commented that the school should continue to 
work to increase the attendance of 
disadvantaged children. 

To ensure all PP 
children have 
access to the wider 
curriculum 
opportunities, 
including trips and 
visits, allow 
children  to learn 
through first hand 
experiences. 

 

After school club 
funding for Pupil 
Premium Children, 
free access to Y6 
residential end of 
year.  Trips 
(including potentially 
overseas).  Junior 
Duke of Edinburgh 
Award.  Enrichment 
opportunities within 
curriculum. 

Provision of a range of initiatives to extend 
children’s experiences see www. 
Gov.uk/publications/the-pupilpremium-how-
schools-are-spending the funding-
successfully.  

Education Endowment Trust Toolkit 
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Total budgeted cost: £165,275 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

All Teachers to consistently demonstrate Quality First Teaching. 

Throughout Covid-19 it proved challenging to spend time in lessons due to social distancing measures 

in place.   

 

SLT observed Remote Learning and a Trust Review was carried out to review effectiveness.  Feedback 

from children, parents and staff indicated that Remote Learning was a positive experience.   

 

Laptops were purchased for our most vulnerable children in order to access the provision. 118 laptops 

have been allocated and collected by parents for children without access to a device.  Vulnerable chil-

dren were also invited in to school throughout Lockdown.  

 

This academic year in October a Trust Review on Curriculum and Teaching & learning was carried out 

with extremely positive feedback.  PP Pupils Learning experience and books was commented on as not 

showing a negative difference to non-PP pupils. 

 
 
Improve Progress for Pupils in Reading/Writing/Maths. 
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Key Headlines 

Analysis of the current data shows Maths as a strength. The gap between PP and Non PP is 

evident especially in Year 5 and 6, however, in Year 2 and Year 3 PP are above Non PP.  

Reading and in particular Writing have been deeply affected by lockdown. This has been due to 

remote learning and the lack of opportunities to practice Writing in class.  

Pupil premium (PP) performance is strong in Maths across the school.  However, further work 

must be done to ensure improvements occur for the PP group in the other subjects across the 

school. This has been addressed through data meetings during the first week of term.  

KS1 teachers have received training for phonics and they will be supported by our phonics lead 

and phase lead. An on SEND and PP needs has already been delivered in order to explore 

different strategies to support our vulnerable children.  Year 3 and 4 pupils who are 

significantly below ARE (age-related expectations) will receive small group tuition in Reading 

and Writing, beginning at the end of September.   
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Targeted Interventions improve progress to help children attain expected 

outcomes. 

PPM meetings ensured children who were significantly below age-related expectations were identi-
fied and academic or pastoral support was put in place.  Another assessment week planned for the 
end of the Summer Term supported the transition to the next year group. 

 

To ensure that all pupils have the emotional support they need to focus on their 
learning. 

 

Social, Emotional and Mental Health interventions are in place.  For example, children have counsel-
ling support available in the form of Place2Be, SEBDOS and access to Family Support Workers.  
Year groups are also running social skills interventions for support children returning from lockdown.  
Referrals have been made to CAHMS to access specialist SEMH support for children. 

 

To ensure that  identified pupils have  appropriate SEN support 

Pupil Progress Meetings are in place and have been carried out termly to identify children who are be-
low Age-Related Expectations in Reading/Writing and Maths and those who struggle socially.  Referrals 
were made to the SEND team if teachers were significantly concerned. 
 
The Pupil Progress Meetings indicated that a significant number of children in receipt of pupil premium 
children were below Age-Related Expectations (not all require SEND support).  Children who have 
been identified as needing SEND support have additional support in place as where needed.  Referrals 
to the Educational Psychologist, CAHMS, SEBDOS have continued throughout COVID and remote 
support has been put in place. 
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Current interventions in place –  
 
1:1/small group tuition in Reading/Writing and Maths 
PlaceToBe 
SEBDOS 

  Social Skills Groups 

 
To increase the attendance and punctuality of persistent absentee of PP   
children. 

 

Attendance is monitored daily.  First day call backs for children not attending and home visits carried 
out to ensure safety of children. 
 

Attendance phone calls and letters sent out to remind parents about the importance of attendance. 
 

Referrals were made to Slough Attendance Service specifically related to COVID for 2 families who 
did not want their children to return to school in September due to concerns regarding COVID. 

 Attendance Attendance 

(Current) 

Pupil Premium  93.2% 94.65 

Not Pupil 

Premium  

95.8% 95.58 

 

To ensure all PP children have access to the wider curriculum opportunities, 
including trips and visits, allow children  to learn through first hand experiences. 

 

Due to COVID all trips and clubs were suspended.  New extra-curricular programme has started in 
September with children in receipt of pupil premium invited and places funded. 
 
The newly appointed Associate SLT Member has plans in place for next academic year for the Jnr 
Duke of Edinburgh Award to provide further experiences for children. 
   
Easter Camp was offered to 45 vulnerable children.  34 children were in receipt of Pupil Premium. 
 

 Year 6 children were invited to join the Summer Camp hosted by TLA to support the transition process. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 
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X Table Rockstars TT Rockstars 

Arts Award Artsmark 

Junior Duke Capable Kids 

Game of Life Premier Education 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 

 

 
 


